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Executive Summary
FGV, Felda & FTP (hereinafter referred to as “the Groups”) are the hybrid of commercial and
socially-oriented organization. While FGV and FTP strive to act as the economic powerhouse
to the Groups, Felda maintains as a government related-agency that acts as the catalyst to
alleviate poverty and enhance the wellbeing of their 112,635 rural settlers1. As the world‟s
largest crude palm oil (CPO) producer and the third world‟s largest palm oil operator, the
Groups are accountable and committed to align their operation to the global requirement of
responsible business, consonant to the global sustainability agenda. The realization of these
responsibility and commitment require Groups‟ strong leadership as well as inclusive and
forward-looking strategies so as to ensure the social and human rights values, as integral part
to the global sustainability agenda are well integrated in their business operations.
The alleged exploitation of foreign workers2 in the Groups‟ plantation sites has
tremendous implications to their collective reputation, jeopardies the access to the global
palm oil market and imposes risks to legal repercussions and non-compliance with the
internationally-recognized labour standards. To date, the Groups have been undertaking
numerous initiatives to investigate and verify the allegation in partnership with competent
and independent entities. Such initiatives deserve appreciation but lacking concrete action
plan to remedy the foreign workers‟ issues on the ground given the complex nature of their
supply chain and current business model3.

In the spirit of sharing common values and visions to mainstream social and human
rights aspects in the current sustainability agenda, The Forest Trust (TFT) views this as an
opportunity to bring the agenda forward. This partnership permits us to identify gaps in the
current policy commitment and practices specifically in the five focus areas (refer Section
1.2), and to provide a specific, measurable and time-bound plan of action to remedy the
situations on the ground.

1

2

3

Refer to FGV‟s Sustainability Report 2015. Available at http://www.feldaglobal.com/wpcontent/uploads/2016/12/CD-FGV-SR2014-2015.pdf
Refer to the news coverage by Wall Street Journal (WSJ) dated July 26, 2015. Available at
http://www.wsj.com/articles/palm-oil-migrant-workers-tell-of-abuses-on-malaysian-plantations-1437933321
Current business model refers to situation whereby plantation works (e.g., spraying, planting, pruning etc.)
are outsourced to contractors or sub-contractors whom may include the settlers and cooperatives.
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Throughout our Support for Transformation journey, we found that the Groups have
progressive policy commitments and standard operating procedures (SOPs) that integrate
elements of upholding and respect to social and human rights of their workforce including
foreign workers.4 However, such policy commitments and SOPs are not entirely translated
into concrete practices on sites given the complex nature of their supply chain and business
partners, volatility of the government‟s foreign workers policy (e.g., recruitment of foreign
workers and quota application) and inadequate understanding and ability among the Groups‟
officials on sites to drive transformation on the ground.

Our assessment of selected sites (refer Part 2) found relatively decent progress made
by the Groups on sites despite some critical areas that need to be corrected immediately with
particular emphasis given to the prevention of forced / bonded labour, minimum wage and
safety & health, across the Groups. Additionally, there are social and human rights issues that
are linked to the use of contractors (e.g., the hiring of undocumented foreign workers) across
entity (FGVPM, Felda & FTPSB) that need to be addressed (refer Part 2, Section 2.4).

To ensure an inclusive, sustainable as well as bottom-up & top-down tree
transformation in the areas of social and human rights aspects to occur, we propose for a
specific and time-bound plan of action (refer Part 3). The development of this action plan is
inspired by the United Nations (UN) Guiding Principles on Business & Human Rights,
divided into four pillars namely the institutional strengthening and leadership; policy
commitment; due diligence; and supplier, community and external stakeholders‟ engagement.

The successful implementation of this action plan requires strong leadership, financial
commitment and mutual endeavours from the Groups to collectively manifest these
comprehensive social and human rights visions, as part of the sustainability agenda to their
entire business operations and supply chain.

4

However, none of the Groups have specific policy statement on the prevention forced / bonded labour in their
existing Group‟s Sustainability Policy.
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PART 1
Background
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1.1 Introduction
The Groups‟ current sustainability policies facilitate the achievement of the Groups‟
commitment to conduct business responsibly through the integration of Economic,
Environmental, and Social (“EES”) considerations, throughout the business operation.

The policies aim to ensure that the Groups‟ activities create trust and long-term value for the
business, in ways that will effectively address the EES risks and opportunities to achieve
business and operational excellence.

Policy perspectives are wide-ranging with issues related to environmental stewardship and
agricultural sustainability, conservation of HCV forests, and social and economic
responsibility with the ultimate goal to strengthen human and social capital.

Given the extent of Groups‟ operations as well as the complexity of the issues covered in its
sustainability policies, adherence to policy perspectives requires strong internal commitment,
with strategic support from key stakeholders.

The Forest Trust (TFT) has the knowledge and experience for a firm understanding of the
context of challenges faced by the Groups, particularly to meet market requirements for fair
and decent working conditions with no exploitative workplace practices. Addressing these
complex issues and offering viable remediation processes requires the exploration of new
ideas and concepts, aimed at actively integrating social and human rights elements into
Groups‟ business practices across its value chain.
Against this background, TFT offers the “Support for Transformation” initiative in four
selected sites of FGVPM, Felda & FTPSB (refer Section 1.3), focusing on five focus areas
affecting foreign workers in oil palm plantations.
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Objectives of this initiative are two-fold:

First, to identify gaps in policy and implementation revolving around the five focus
areas as highlighted by previous assessment/report undertaken by Wild Asia; and

Second, to recommend a Specific, Measurable and Time-Bound plan of action,
providing the Groups with robust steps forward to ensure compliance with the five
focus areas (to meet at least level 1 of TFTs Guidelines for Sites).

1.2 Focus Areas & Selected Indicators
The Support for Transformation initiative aims to identify gaps between policy and
implementation as well as to recommend specific and hands-on set of action plan to address
five prevalent issues (refer Figure 1 below), which were previously highlighted by the Wall
Street Journal (WSJ) on 26 July 2015, and which were further reported in the assessment
carried out by Wild Asia (WA) in November 2015.
Figure 1: Five Focus Areas under TFT-FGV Support for Transformation Initiative

1

5
Safety &
Health

4

Forced /
Bonded Labour

Wage
(Minimum
Wage)

Ethical
Recruitment

Employment
Contract
3
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2

To provide clear steps to implement and sustain good foreign workers management practices,
a total of 42 indicators derived from TFT‟s No Exploitation Guidelines for Sites were used to
assess each of the five focus areas (refer Table 1 below; detailed indicators refer Annex 1).
We used indicators capped at Level 1 as the most critical level to be achieved.
Table 1: TFT No Exploitation’s Indicators Used in the Assessment of Selected Sites
Forced /
Bonded
Labour

Ethical
Recruitment

Employment
Contract

Minimum
Wage

Safety &
Health

10

4

4

7

17

Indicators

Indicators

Indicators

Indicators

Indicators

42
Total Indicators Used (Level 1)

1.3 Sampling Sites
There is a total of 52 Rancangan Felda (plantation sites) located in Wilayah Raja Alias
(Wilayah or Regional Management Unit), Jempol, Negeri Sembilan.5

However, only four Rancangan were selected for the purpose of this support for
transformation initiative.

The selection of sampling sites was made along specific criteria which took into
consideration the following characteristics:


Each estate shall be managed by one particular entity (e.g., estate managed by
FGV)

5

Further info on Felda Regional Management Unit and Rancangan, refer to Wild Asia‟s report (2016: pp. 1417). Available at http://www.feldaglobal.com/wp-content/uploads/2016/10/FGV-Group-Review-and-FieldReport_04032016.pdf
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Estate with two categories of foreign workers namely “direct foreign workers” and
“contract foreign workers”;



Estate that has a variety of foreign workers by nationality, with particular emphasis
on Indonesian and Bangladeshi foreign workers;



Estate with critical foreign workers’ issues pertaining to the five focus areas (forced
/bonded labour, passport retention, ethical recruitment, minimum wage, and health
and safety).

Based on these criteria, four sites (Rancangan) within Wilayah Raja Alias were selected
(refer Figure 2). They include three Rancangan namely Bera Selatan 3, Serting Hilir 3 and
Palong 1 which managed respectively by FGVPM, Felda & FTPSB. Another site namely
Felda Lui Timur is managed in a mixed structure between Felda and Independent Settlers
(further information on Independent Settlers refer Section 1.6.1[D]) & Annex 3 (Rapid
Appraisal – Independent Settlers of Felda Lui Timur).

In our Assessment (refer Part 2 on Assessment Findings & Corrective Action), attention is
given to the three Rancangan managed respectively by FGVPM, Felda and FTPSB (Bera
Selatan 3, Serting Hilir 3 and Palong 1).

Figure 2: Selected Four Sites within Wilayah Raja Alias for Field Visit
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1.4 Methods
In the conduct of this initiative, we used the following data and information gathering
methods (refer Table 2 below).
Table 2: Methods, Stakeholders Involved and Period of Engagement/Filed Visit
Methods

Stakeholders
involved

Period

Place

TFT Team
(Cross-checking information from
FGVPM)

18- 29 Oct
2016

Kuala
Lumpur

Consultation with Top Management
and JTK of FGVPM, Felda &
FTPSB

Oct & Nov
2016

Kuala
Lumpur

Consultation with operators on sites of
FGVPM, Felda & FTPSB

14 – 23 Nov
2016

Jempol,
Negeri
Sembilan

Consultation with Social Compliance
Steering Committee & Task Force

15 Nov 2016
&
10 Jan 2017

Kuala
Lumpur

Consultation with external stakeholder
(SUHAKAM)

12 January
2017

Kuala
Lumpur

Focus
Group
Discussion

Focus group discussions with local
communities / settlers

14 – 23 Nov
2016

Jempol,
Negeri
Sembilan

Survey
(random
sampling
technique)

Survey was undertaken towards direct and
contract foreign workers from Bera
Selatan 3, Serting Hilir 3 and Palong 1.

14 – 23 Nov
2016

Jempol,
Negeri
Sembilan

14 – 23 Nov
2016

Jempol,
Negeri
Sembilan

Desktop
Review

Consultation
&
Engagement

Refer Table 3 (Key demographic profiles of
respondents)
Field
Observation
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Field observation was undertaken at four
Rancangan including Felda Lui Timur

1.4.1 Key Demographic Profiles of Respondents

Table 3: Key Demographic Profiles of Respondents
Subjects /
Rancangan

Bera Selatan 3

Serting Hilir 3

Palong 1

21

9

13

Surveyed Respondents Surveyed Respondents Surveyed Respondents
Sampling size
14% of the total (152)
foreign workers

Employment
status

70% of the total (13)
foreign workers

22% of the total (59)
foreign workers

16

N.A

12

Direct workers

Direct workers

Direct workers

5

9

1

Contract workers

Contract workers

Contract workers

19

6

10

Indonesia

Indonesia

Indonesia

2

3

3

Bangladesh

Bangladesh

Bangladesh

13

2

7

18-30 years old

18-30 years old

18-30 years old

6

4

4

31-40 years old

31-40 years old

31-40 years old

Nationality

Age

2

3

2

41-50 years old

41-50 years old

41-50 years old

43
Total respondents surveyed from Bera Selatan 3, Serting Hilir 3 and Palong 1

Note: Total number of foreign workers (both direct and contract workers) is fluctuating on
monthly basis. The numbers of foreign workers reflected above are as of 2016, October.
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1.5 Limitation
Limitation appears in the forms of limited number of sampling sites (plantation), small
samples of respondents, period of field visits (time factor) and limited understanding of
subject matters (e.g., definition of forced labour) among foreign workers and officials on
sites.

Hence, findings resulting from the field visits (refer Part 2) at the three selected sites between
14 and 23 November 2016 (7 days of field visits) do not conclude similar findings concerning
the five focus areas in the same sites in the future as well as other plantation sites under
FGVPM, Felda & FTPSB.

In relation to limited understanding among foreign workers and officials on sites on subject
matters (e.g., definition of forced labour, freedom of movement, minimum wage – just to
mention a few) – we employed dual strategies as follows:


First, raising awareness by briefly explain some of the important operational
definitions to workers and officials on sites (before ask questions); and



Second, gather their responses (through survey & consultation) after certain level of
understanding is achieved.

These dual strategies are imperative to ensure responses given to us are factually right and
unbiased.

Notwithstanding with the above limitations, this exercise emphases on developing a set of
specific, measurable and time-bound plan of action. To overcome the above-mentioned
limitations, we make use of the existing assessment and verification reports published by
Wild Asia (WA) and Accreditation Services International (ASI), as well as secondary reports
from various sources. Information retrieved from these sources have value added to the
assessment findings (refer Part 2) and action plan (refer Part 3).
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1.6 Companies Profiles & Foreign Workers Management System
1.6.1 Brief Background of FGV, Felda & FTP

A. Felda Global Ventures (FGV)

Felda Global Ventures Holdings Berhad Sdn. Bhd. (FGV) is a public-listed company,
operating as a commercial arm for Felda‟s overseas investment in upstream and downstream
palm oil businesses. FGV operates a total of 70 palm oil mills, 416 palm oil estates and 4
palm kernel mills throughout Malaysia.6 The organization is a member of RSPO since 2004
(until May 2016), and had been taking an active role in the RSPO certification.

B. Federal Land Development Authority (Felda)

Federal Land Development Authority (Felda) is a Malaysian government agency which was
founded on 1 July 1956, under the Land Development Ordinance of 1956. Felda was
established with objective to eradicate poverty through cultivation of palm oil and rubber.
After 50 years of operation, Felda grew to become one of the world‟s largest Oil Palm
producers. Felda envisions to be as an economic powerhouse to generate high income for
settlers in Felda schemes and surrounding areas. Presently Felda has opened up 275
plantations with 103,156 settlers and has developed about 477,578 hectares of land.

C. Felda Technoplant (FTP)

Felda Technoplant Sdn Bhd is a subsidiary of Felda Holdings Berhad and was established in
22 June 2005 to manage the FELDA settlers and their plantation. The main activities
conducted are replanting estates, managing immature and mature plantation as well as
supplying resources for estate replanting.7

6

Further info on oil palm clusters, refer to Wild Asia‟s report (2016: p. 13).
http://www.feldaglobal.com/wp-content/uploads/2016/10/FGV-Group-Review-and-FieldReport_04032016.pdf
7
Ibid.
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Available at

D. Felda Independent Settlers

Independent settlers are settlers who owned and managed their land independently, without
intervention from Felda. Felda does however support the settlers in providing facilities,
welfare and resource providence.

1.6.2 Foreign Workers Management System
A. Foreign Workers’ Management System
Each entity (FGV, Felda & FTP) has their respective Jabatan Tenaga Kerja (JTK – Labour
Department) whose responsibility is to manage foreign workers especially direct foreign
workers. JTK‟s functions include managing foreign workers‟ quota application, appointment
of labour agents, recruitment of foreign workers, facilitate the entry of foreign workers,
administrative support to foreign workers, managing repatriation of workers, organizing
training and induction as well as placement of foreign workers in plantation sites.

Further on the recruitment of foreign workers and other functions of JTKs from respective
entity,

refer

Wild

Asia

report

(2016:

pp.

25-31).

Available

http://www.feldaglobal.com/wp-content/uploads/2016/10/FGV-Group-Review-and-FieldReport_04032016.pdf

B. Foreign Workers’ Profiles of FGVPM, Felda & FTPSB

As of March 2016, there was a total of 22,548 foreign workers consist of 20,027 (88.8%)
direct foreign workers and 2,521 (11.2%) contract foreign workers from all three entities
FGVPM, Felda & FTPSB. Breakdown of the foreign workers by status of employment by
respective entity, refer Table 4 below.
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at

Table 4: Total Number of Direct & Contract Foreign Workers under FGVPM, Felda &
FTPSB, Peninsular Malaysia, 2016
Status of Employment /
Entity

Direct Foreign
Workers

Contract Foreign
Workers

FGVPM

15,263

1,216

Felda

1,334

Not recorded

FTPSB

6,665

2,965

Total

23,262

4,181

Note: All data shown as of March 2016, retrieved from Wild Asia report (2016: p. 26)8, with
the exception of FTPSB‟s data (as of November 2016).
Table 5 below shows number of direct foreign workers by nationality. There are four major
nationalities of direct foreign workers employed by FGVPM, Felda and FTPSB.

Table 5: Total Number of Direct Foreign Workers under FGVPM, Felda & FTPSB
according to Nationality, throughout Peninsular Malaysia, 2016
Status of
Employment /
Entity

FGVPM

Felda

FTPSB

Indonesia

10,472

1,114

5,075

Bangladesh

4,103

9

540

India

299

199

345

Nepal

273

12

154

Others

116

N.A

557

Total

15,263

1,334

6,665

Note: Data shown as of March 2016, retrieved from Wild Asia report (2016: p. 26)9, with the
exception of FTPSB‟s data (as of November 2016). Data shown above exclude contract foreign
workers from FGVPM, Felda & FTPSB.
8

Further info on Felda Regional Management Unit and Rancangan, refer to Wild Asia‟s report (2016: pp. 1417). Available at http://www.feldaglobal.com/wp-content/uploads/2016/10/FGV-Group-Review-and-FieldReport_04032016.pdf
9
Ibid.
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C. Foreign Workers’ Profiles in Selected Sites
Table 6: Total Number of Direct & Contract Foreign Workers in Bera Selatan 3
(FGVPM), Serting Hilir 3 (Felda) & Palong 1 (FTPSB), as of October 2016
Status of
Employment /
Entity

Bera Selatan
3

Serting Hilir
3

Palong 1

Felda Lui
Timur

Direct Foreign
Workers
Contract Foreign
Workers
Total

136

*N.A

47

0

16

13

1

7

152

13

48

7

Note: Data received from JTK Offices of FGVPM, Felda & FTPSB.
* No direct contract foreign workers are hired under Felda in Serting Hilir 3.
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D. Recruitment & Hiring Trajectory (Direct & Contract Foreign Workers)

As mentioned previously, direct foreign workers are directly recruited by FGVPM, Felda and
FTPSB through their licensed labour agents in source country.

Figure 3 below depicts the process of recruitment and hiring trajectory of direct foreign
workers under FGVPM, Felda and FTPSB.

*Figure 3: Recruitment & Hiring Trajectory for Direct Foreign Workers
Quota aplication &
submission of demand
letter to embassy by
employer

Upon arrival in
Malaysia, workers are
brought to 1-stop centre
in Nilai, Negeri
Sembilan run by the
Groups (employer)

Workers to go through
socialization process for
3 days at 1-stop centre

Employer engages
licensed labour agents
from source country

Upon completion of
FWCS, workers depart
from their origin country

Upon completion,
workers are sent to
plantation sites
throughout Peninsular
Malaysia

The licensed labour
agent engages subagent(s) in source
country

Workers go through
**FWCS includes
security screening, premedical check up, etc.

Workers go through
induction process on site.
Workers sign their
employment contract on
site

Sub-agent(s) proceeds to
recruit foreign workers
from various places

Upon receiving list of
candidates (workers),
Agent proceeds formal
recruitment

Note:
* This trajectory applies to FGVPM, Felda & FTPSB
** FWCS refers to Foreign Workers Centralized System
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Nevertheless, mode of recruitment and hiring of contract foreign workers under contractors is
unclear and vary in practice from one to another contractor / individual vendor.

Instead of making generalization of the recruitment and hiring trajectory of contract foreign
workers under contractors, Figure 4 below suggests contract foreign worker‟s management
structure.
*Figure 4: Foreign Workers’ Management Structure (Contract Foreign Workers under
Contractors)

FGVPM / Felda / FTPSB

Cooperatives
(main contractors)

Contractors
(main contractors)

Sub-contractors
(contractors/vendors)

Sub-contractors
(contractors/vendors)

Contract foreign
workers

Contract foreign
workers may be hired
directly by main
contractors or
through subcontractors

Contract foreign
workers

Note:
* This foreign workers‟ management structure applies generally to all contractors / vendors in
FGVPM, Felda & FTPSB‟s sites
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1.7 Progress Review (Figure 5 - Flow Chart)

1

Publication of WSJ on
Labour Exploitation

4-6 Aug 2015

2

26 Jul 2015

Internal
Investigation

Investigation
24-28 Aug 2015

3

14-16 Sep 2015

External
Investigation

Verification
by ASI

4

Verification
18-21 Jan 2016

6

7

8

9

Policy
Commitment

Supplier
Engagement /
capacity building

Verification by
Wild Asia

On-going
Interim / Corrective
Action

Compliance
Directives

Consultation &
Engagement
(External)

10

TFT‟s Support for
Transformation
1 Oct 2016 –
31 Mar 2017
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5

Progress Review (Narrative)
Table 7: Progress Review of FGV, Felda & FTPB (Narrative)
No.

Subject / Action

Note / Commentary

Date

Entity

1

Publication of Wall Street Journal
(WSJ)

Allegation of labour exploitation (foreign workers) on sites.
Full publication available at http://www.wsj.com/articles/palm-oilmigrant-workers-tell-of-abuses-on-malaysian-plantations-1437933321

26 July 2015

FGV, Felda
& FTP

2

An internal investigation conducted
by Certification & Due Diligence
(CDD), FGV

Internal investigation made at the alleged sites.

4-6 Aug 2015

FGV, Felda
& FTP

3

External Investigation conducted
Certification Body, Control Union
Certification.

External investigation made at the alleged sites.

24-28 Aug
2015

FGV, Felda
& FTP

4

Verification by Accreditation
Services International (ASI)

Verification undertaken at the alleged sites, as instructed by RSPO.
Full assessment report available at http://www.accreditationservices.com/resources/document-library/download-info/asi-rspocomplianceinvestigation-pt-mutuagung-lestari-cu-at-felda-malaysia2015

14-16 Aug
2015

FGV, Felda
& FTP

5

Verification by Wild Asia (WA)

Verification undertaken at the alleged sites. WA came up with
overarching action plan. Full assessment report available at
http://www.feldaglobal.com/wp-content/uploads/2016/10/FGV-GroupReview-and-Field-Report_04032016.pdf

18-21 Jan
2016

FGV, Felda
& FTP

6

Interim / Corrective Action –
Strengthening policy commitment

6.1 Review and Update of FGV’s Group Sustainability Policy

Last update 25
August 2016

FGV
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FGV has successfully reviewed and updated its Group
Sustainability Policy. The social and human rights aspects of

the policy covered under “Social & Economic Responsibility”.


The Group Sustainability Policy was approved by FGV‟s
Board of Directors on 25 August 2016. Full Policy available at
http://www.feldaglobal.com/wpcontent/uploads/2016/10/Group-Sustainability-Policy-editedexternal.pdf

6.2 Review and Update of Felda and FTP’s Standard Operating
Procedures (SOP) on the Hiring of Foreign Workers


Felda & FTP are in the midst of reviewing and updating their
SOPs on the recruitment process and hiring of foreign workers.



The SOPs intend to cover various aspects of the hiring of
foreign workers including recruitment and placement of
foreign workers at Rancangan, training & induction, grievance
procedures, passport handling, accident and insurance,
compensation and medical coverage.

6.3 Development of SOPs on “Returning & Safe-Keeping of
Passports by Foreign Workers”
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As part of its on-going effort to return foreign workers‟
passports, FGV has developed SOPs which include detailed
and careful process of returning passports and safe-keeping‟s
responsibility by foreign workers.



FGV planned to embark 3-stage of pilot project to return
foreign workers‟ passports.



FGV has successfully embarked the first stage on May 2016
involving 4 Rancangan (plantation sites) under FGV namely
Tenggaroh 11, Krau 3, Bukit Sagu 4 and Besaout 6.

On-going

Felda & FTP

From May
2016 – on
going

FGV



7

Interim / Corrective Action –
Contractor (supplier) engagement /
capacity building

-

About 66% (391 workers) of the total foreign workers
(593 workers) from all 4 Rancangan had participated
in the programme.

-

As of October 2016, about 5% (18 workers) of the
total foreign workers (391 workers) participated in the
programme who had absconded with their passports.

-

The other 4.1% (16 workers) absconded without their
passports and 1.3% (5 workers) did not return to
plantation after returning back to their origin country.

FGV is in the midst of preparing for the 2nd and 3rd stages of its
pilot programme on returning foreign workers‟ passport.

7.1 Engagement with Contractors through Roadshows and
Briefing on Social & Labour Issues


Between October and December 2016, FGV, Felda & FTP
organized a series of briefings (taklimat) for contractors in 7
Wilayah offices namely Trolak, Raja Alias, Gua Musang,
Terengganu, Mempaga, Jengka and Kuantan.



Briefings were organized in relation to social and labour
compliance pursuant to RSPO‟s standards. Among labour
issues were covered include recruitment of foreign workers,
provision of employment contract, payment of minimum wage,
workers‟ accommodation, working hours, guidelines on safety
and health and passport retention and insurance.

7.2 Provision of Administrative Support to Contractors (Supplier)
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FGV, Felda and FTP have continuously engaged their
respective contractors in order to coach and provide

October &
November
2016

FGV, Felda
& FTP

On-going

FGV, Felda
& FTP

administrative supports on issues related to the hiring of
undocumented workers, the absence of employment contract
and payslip among contract foreign workers.


8

Interim / Corrective Action –
Compliance directives

Among initiatives undertaken were the provision of sample
employment contract and workers‟ payslips that complied with
relevant national laws and regulations – to be adopted by
contractors.

8.1 Circulation of Compliance Directives to Wilayah & Rancangan
Offices


FGV, Felda & FTP circulated compliance directives to their
respective Wilayah & Rancangan offices in relation to the
following issues:
-

-

-
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Hiring of undocumented foreign workers by contractors;
Absence of sufficient foreign workers‟ information (e.g.,
passport number, status of employment and details of
their passport);
Absence of employment contract, monthly payslip and
insurance coverage among contract foreign workers;
Absence of foreign workers‟ documents in Rancangan
offices such as copy of contract workers‟ employment
contract, monthly payslip, insurance and bank guarantee
slip;
Issues surrounding workers‟ accommodation/hostel (noncompliant) as well as issue on illegal settlement
for/among foreign workers.

Circulation of compliance directives is to ensure all contractors
manage their contract foreign workers in compliance with
respective FGV, Felda & FTP‟s sustainability policies and
SOPs.

On-going

FGV, Felda
& FTP



9

Interim / Corrective Action –
Consultation & Engagement
(External)
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Nevertheless, due to lack of monitoring and stern actions taken
by Wilayah and Rancangan offices to their respective
contractors (for non-compliant), it is found that some
contractors failed to comply or undertake necessary action as
instructed through compliance directives (circulars) (refer Part
2 “Assessment Findings & Corrective Findings”.

9.1 Continuous Engagement & Communication with External
Stakeholder(s)


On 30 March 2016, FGV responded to statements made by
RAN to urge FGV and Felda to take robust, transparent action
to address ongoing risks in relation to the hiring of foreign
workers.
Full
response
available
at
http://www.feldaglobal.com/wpcontent/uploads/2016/04/201603301415_ran.pdf



On 30 May 2016, FGV communicated to its business partners
on its withdrawal of RSPO Principles & Criteria (P&C)
Certificates. FGV clarified that the withdrawal permitted FGV
and Felda to remedy and strengthen sustainable plantation
practices throughout their supply chain. FGV also stressed that
the withdrawal allowed them to be more inclusive in
certification between commercially managed plantation by
FGV and Felda Settlers. Letter is available at
http://www.feldaglobal.com/wpcontent/uploads/2016/06/Withdrawal-of-RSPO-Letter-toCustomers-30-May-2016-1-1.pdf



On 5 October 2016, FGV responded to RAN‟s letter in relation
to the adoption of six key policy issues and corrective action to
be undertaken by FGV and its supply chain. In its letter, FGV
stressed that industry-wide collaboration is necessary to
resolve prevailing social and foreign workers issues facing
palm
oil
players.
Full
letter
available
at

2016

FGV

http://www.feldaglobal.com/wpcontent/uploads/2016/10/Response-to-RANs-letter-tocustomers-1.pdf
9.2 Consultation with External Stakeholders on Social & Labour
Issues (Industry & NGOs Roundtable)

10

TFT‟s Support for Transformation



Under the leadership of FGV, the Group consists of FGV,
Felda & FTP organized a half-day workshop on 20 December
2016, to discuss and share best practices on issues pertaining to
ethical recruitment and prohibition of passport retention.



Among stakeholders participated in the workshop include
other oil palm players such as Wilmar, P&G, Sime Darby,
United Plantations, IOI and Cargill; non-governmental
organization (NGO) TENAGANITA as well as government
agencies including Labour Department, Immigration
Department and Malaysian Palm Oil Association (MPOA).

Focus on five focus areas: Forced / bonded labour, ethical recruitment,
employment contract, wage (minimum wage) & safety and health.
Further refer to “A Snapshot of TFT’s Support for Transformation
Journey”
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20 December
2016

Led by FGV
(together with
Felda & FTP

Oct 2016 to
Mar 2017

TFT & FGV

1.8 A Snapshot of TFT’s Support for Transformation Journey
Table 8: Snapshot of TFT’s Support for Transformation Journey
No.

Activities

Date/Period

1. Preparation & Socialization
Desktop Review (by TFT)
Kick-Off Meeting – Introduction TFT as a Social
Compliance Partner
Socialization Meeting (Collective) with FGV, Felda & FTP
Socialization Meeting with Jabatan Tenaga Kerja (Felda)
Socialization Meeting with Jabatan Tenaga Kerja (FGV)
Socialization Meeting with Jabatan Tenaga Kerja (FTP)
Formation of Social Compliance Steering Committee &
Task Force in October 2016 (refer Annex 2 – Formation of
Steering Committee & Task Force)
2. Field Visit

18 – 29 Oct 2016
5 Oct 2016

A.
B.
C.
D.

Bera Selatan 3 - FGVPM
Serting Hilir 3 - Felda
Palong 1 - FTPSB
Lui Timur – Felda with Independent Settlers
3. Reporting

14 & 15 Nov 2016
16 & 17 Nov 2016
21 & 22 Nov 2016
23 Nov 2016

A.

Reporting of Field Findings & Drafting of Action Plan

A.
B.
C.
D.
E.
F.
G.

18 Oct 2016
31 Oct 2016
1 Nov 2016
4 Nov 2016
October 2016

28 Nov 2016 to
9 Dec 2016

4. Presentation & Consultation
A.

Presentation & Consultation of Draft Action Plan with
15 Dec 2016
Social Compliance Task Force
B. Presentation & Consultation of Draft Action Plan with
12 Jan 2017
Malaysia‟s Human Rights Commission (SUHAKAM).
C. Presentation & Consultation of Draft Action Plan with
10 Feb 2017
Social Compliance Steering Committee
5. Implementation of Corrective Action (on-sites) & Action Plan (headquarters)

A.
B.

Implementation of Corrective Action at sites (Bera Selatan 3,
Serting Hilir 3 & Palong 1)
FGV, Felda & FTP to implement Action Plan at
headquarters level.

February-March
2017
Various (short,
medium & long
terms)

6. Progress Update & Final Review
A.

Progress update (for Corrective Action & Action Plan)
& Final Review
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30 April 2017

PART 2
Assessment of Selected Sites
&
Corrective Action
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2.1 Introduction
Assessment of selected sites is based on TFT‟s Guidelines for Sites. It addresses five focus
areas namely Forced / bonded labour, ethical recruitment, employment contract, wage
(minimum wage) and safety & health. There is a total of 42 indicators (Level 1) around the
five focus areas used to identify and benchmark the current labour management and practice
at the selected sites Bera Selatan 3 (FGVPM), Serting Hilir 3 (Felda) and Palong 1
(FTPSB).

For the purpose of benchmarking the current labour management and practice, we use threelevel of attainment strategy with their corresponding colour code and definition for each of
the level (refer Table 9 below). Corrective action refers to action that needs to be undertaken
by officials on sites.

Table 9: Level of Attainment, Colour Code & Parameters (Definition)
Level of
Attainment

Fully
Attained

Colour
Code

Definition (Parameters)

Sites have policies / SOPSs and practices that are fully compliant to
national and/or international laws and regulations.
Sites and its supply chain have met TFT‟s Guidelines for Sites (Level 1).

Partially
Attained /
In Progress

Sites do not have specific policies & SOPs but observe industrial best
practices and are making significant progress to comply with national
and/or international laws and regulations.
Sites and its supply chain do not fully meet TFT‟s Guidelines for Sites
(Level 1) but are making significant progress at the time of assessment.

Not
Attained

Sites do not have policies, SOPs and practices that comply with national
and/or international laws and regulations, as well as industrial best
practices.
Sites and their supply chain do not meet TFT‟s Guidelines for Sites and
have not taken significant action to progress to achieve Level 1.

Note:


Sites herewith refer to selected sites that were visited by TFT namely Bera Selatan 3 (under FGVPM),
Serting Hilir 3 (under Felda) and Palong 1 (under FTPSB).
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Entities refer to FGVPM, Felda & FTPSB (at Headquarters level)
Supply chain includes contractors and individual vendors.
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2.2 A Snapshot of Assessment Findings by Entity
Table 10: Cumulative Assessment Findings by Entity in Actual Number of Indicators
Highlighted in Three Colour Codes
Sites & Entities / Scoring

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

No. of Indicators
Highlighted in Green
No. of Indicators
Highlighted in Yellow
No. of Indicators
Highlighted in Red

27

17

17

14

24

24

1

1

1

Total Indicators

42
Indicators (in all 5 Focus Areas)

Note of clarification:
Cumulative achievement by entity above is based on the minimum standards (at Level 1) of
TFT‟s No Exploitation Guidelines for Sites. Findings at these 3 selected sites do not represent
or conclude similar situations / findings in different sites under FGVPM, Felda & FTPSB.
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Achievement by Entity in Actual Number of Indicators Highlighted in Three Colour Codes According to Five Focus Areas

2
1

Bera Selatan 3
(FGVPM)

2
2

Ethical Recruitment
Forced / Bonded Labour

Wage (Min. Wage)

5
3

1

4
5

No. of Indicators in Red

No. of Indicators in Yellow

8
5

2

Employment Contract

4

Ethical Recruitment

4
1

No. of Indicators in Red
No. of Indicators in Green
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Employment Contract

4

Ethical Recruitment

4

Forced / Bonded Labour

4

Serting Hilir 3
(Felda)

6

No. of Indicators in Yellow

No. of Indicators in Green

Safety & Health

Forced / Bonded Labour

9

5

2

No. of Indicators in Red

No. of Indicators in Green

Wage (Min. Wage)

7

Safety & Health

12

Wage (Min. Wage)
Employment Contract

1

5

Safety & Health

3

Palong 1
(FTPSB)

6
No. of Indicators in Yellow

9

Note of clarification:
Achievement by entity in five focus areas is based on the
minimum standard (at Level 1) of TFT‟s No Exploitation
Guidelines for Sites.
Findings at these 3 selected sites do not represent similar situations
/ findings in different sites under FGVPM, Felda & FTPSB.

2.3 A Snapshot of Key Findings by Entity & Corrective Action
Table 11: A Snapshot of Key Findings by Entity & Corrective Action
Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Focus Area: Forced / Bonded Labour

Focus Area: Safety & Health

Focus Area: Forced / Bonded Labour

Key Findings:

Key Findings:

Direct foreign workers are not given their None of the contractors / sub-contractors from
I-Card issued by Immigration Department Serting Hilir 3 have a process in place for the
of Malaysia.
rightful disbursement of insurance claims to the
next of kin of their workers, in any case of death
Management body of Bera Selatan 3 kept or workers being repatriated to their country of
foreign workers‟ passport.
origin.
Corrective Action:
Bera Selatan 3 together with JTK of FGV
from Headquarters should find way to
return I-Card to all direct foreign workers
immediately.
Bera Selatan 3 should be included in the
next phase of returning foreign workers
passport‟s initiative in 2017
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Key Findings:
Direct foreign workers are not given their ICard. In the meantime, management kept
their original passports.
Corrective Action:

Palong 1 together with JTK of FTPSB from
It was also noted that some contract foreign Headquarters should find way to return Iworkers are not provided with any insurance Card to all their direct foreign workers
coverage including SPPA by their respective immediately.
employer.
Palong 1 should also explore ways to
embark on an initiative to return foreign
Corrective Action:
workers‟ passport in 2017.
Management body of Serting Hilir 3 must
ensure their contractors purchase insurance
(SPPA) for all contract foreign workers, and
have a process / SOP in place for the rightful
disbursement of insurance to the next of kin in
the event of death of their contract workers.

2.4 A Snapshot of Key Findings (Cross-Entity)
Table 12: A Snapshot of Key Findings (Cross-Entity)
Note: Issues found that are cross-entity (FGVPM, Felda & FTPSB‟s Sites) in nature mostly interlinked to the use of contractors consist of
individual vendors, cooperative and companies. These findings applied generally to all Sites under FGVPM, Felda and FTPSB
Focus Area 1: Forced
Labour

Some contractors kept foreign
workers‟ passport, with no
proper
process
and
documentation in place (e.g.,
no consent letter signed by
workers)

Focus Area 2: Ethical
Recruitment

Some contractors have no
standard
operating
procedures (SOPs) or
proper procedures in
place in the selection of
labour
agents
and
recruitment
of
their
Some contractors admitted that contract foreign workers.
they employed undocumented
foreign workers.
Some contractors used
unknown labour agents
Some contractors practiced and are not aware of the
“sharing of foreign workers” detailed background of
among
contractors
from their labour agents
similar plantation or nearest
plantation sites. This raises
concern on legality aspect of
the foreign workers‟ working
permit, status of employment,
responsibility of principle
employers and risks of forced
labour.
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Focus Area 3:
Employment
Contract

Focus Area 4:
Wage (Minimum
Wage)

Focus Area 5: Safety & Health

Some contractors did
not
provide
employment contract
at all to their contract
foreign workers.

Some contractors did
not properly record
deduction of wages
(for various reasons
such as advance
money), and not
reflected in monthly
payment slip.

Some contract foreign workers
were not provided with proper
PPEs (for free) by their respective
contractor.
Wearing of PPEs by foreign
workers
(including
contract
workers) was not regularly
monitored by contractors or
management bodies of FGVPM,
Felda & FTPSB.
Some contract foreign workers
claimed that they had never been
trained by competent trainers
especially for high risk plantation
works such as chemical spraying.
Some contract foreign workers
claimed they were not provided /
purchased compulsory insurance
scheme (SPPA).

2.5 Assessment of Five Focus Areas
[1] FORCED / BONDED LABOUR
1.1 Clear recruitment and employment policy prohibiting any activity linked to forced / bonded
labour.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Findings

Corrective Action

All entities have their respective recruitment and employment
standard operating procedures (SOPs) for foreign workers. For
instance, FGVPM has a list of comprehensive SOPs in relation
to recruitment and hiring of foreign workers which include
SOPs for application of foreign workers, recruitment of foreign
workers, application of work permit, handling of absconded
foreign workers, placement, training and repatriation
procedures.

Refer to action plan under
Pillar
2
(Policy
Commitment under Section
2.2).

Similarly, Felda and FTPSB also have a number of SOPs
pertaining to recruitment and hiring of foreign workers in their
respective organizations.
These SOPs include some preventive measures, deterring
unethical recruitment to mitigate forced/bonded labour.
However, none of the Groups (FGVPM, Felda & FTPSB) have
specific and strong policy commitments and SOPs in place that
prohibit activities linked to forced / bonded labour.
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Note: No corrective action
is required on Sites.

1.2 Workers awareness on the right to freedom of movement, and workers have free access to
areas outside company management.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings

Palong 1
(FTPSB)

Corrective Action

Majority of the surveyed foreign workers from the three sites are All sites must take
unaware of their right to freedom of movement (refer Table below):
immediate action to
simplify
internal
procedures to ensure
Percentage (%) of workers
foreign workers can
aware/unaware/unsure of their
access areas outside
Sites
right to freedom of movement
Total
their
company‟s
Respondents
compound
and
Aware Unaware Unsure/Did
accommodation
not
within 24-hours.
respond
Bera
Selatan 3

33.3%

61.9%

4.8%

21

Serting
Hilir 3

44.4%

55.6%

0%

9

Palong 1

38.5%

61.5%

%

13

All foreign workers from all three sites have access to areas outside the
estate (areas outside company management) especially after working
hours.
However in order to access areas outside estates, there are certain
procedures put in place by management such as obtaining a release
letter (surat pelepasan) which may take between one to three days to
procure.
In case of emergency, officials from Bera Selatan 3, Serting Hilir 3
and Palong 1 informed that foreign workers can be issued with a
release letter immediately.
The Release letter is a note of permission given by management to
foreign workers who wish to go outside the estate.
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All
sites
must
improve contents of
release
letter,
detailing sufficient
employer‟s
information
(e.g.,
person to contact and
contact number).
All sites must keep
records
of
any
incidences
of
arbitrary arrest and
any
forms
of
exploitation of their
workers
by
irresponsible
personnel
representing
government
authorities
and/or
individuals.

The purpose of the release letter goes beyond regulating movement of
workers. It is also aimed at preventing arbitrary arrest and any other
forms of harassment (extortion for money) against foreign workers by
irresponsible personnel representing government authorities, or other
individuals.
Interview with foreign workers from Bera Selatan 3 and Serting Hilir
3 revealed that the release letter has been very useful for them when
visiting nearby towns.
Any individual or authority who doubts the (workers) status of
employment can directly contact management from details in the
release letter.

1.3 Workers awareness of conditions of employment & payment.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings

Palong 1
(FTPSB)

Corrective Action

A random survey with foreign workers from the three sites suggests Management of Bera
mixed reactions of their awareness of the contents of their Selatan 3 must take
employment contract and payment details (refer table below):
necessary action(s) and
strengthen efforts to
explain
details
of
Percentage (%) of workers
employment
contract
aware/unaware/unsure of their
and terms of payment of
Sites
employment contract & payment
Total
wages to their direct and
details
Respondents
contract workers.
Aware Unaware Unsure/Did
Management of Bera
not
Selatan 3 to consider
respond
organizing another halfday session to explain
38%
9.5%
21
Bera
52.4%
the contents of foreign
Selatan 3
workers‟ employment
contracts in a language
11.1%
44.4%
9
Serting
44.4%
the workers understand.
Hilir 3
Palong 1

34 | P a g e

92.3%

7.7%

0%

13

Lack of awareness among foreign workers of their own employment
contract and payment details shows a need for consistent efforts
mainly by management body of FGVPM (Bera Selatan 3), to raise
awareness among their workers.
The lack of awareness may increase their vulnerability to various
forms of exploitation in areas such as annual leave entitlements,
working hours, number of working days and payment of wages in
the event these are not in line or lower than what they should enjoy
in accordance to Malaysian labour law.
Despite the lack of awareness among foreign workers on their own
employment contract and payment details, management body of
Bera Selatan 3, in particular, claimed that efforts were made (such
as organizing a half-day briefing to explain details of foreign
workers‟ employment contract) – to ensure foreign workers
understand details of their contract.
Further assessment findings on employment contracts and payment
of wages will be presented in the sections on “Focus Area 3:
Employment Contract” & “Focus Area 4: Wage (Minimum Wage)”.

1.4 Workers are not forced to work overtime.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Findings

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Corrective Action

Generally, all foreign workers (both direct and contract All sites must ensure all
workers) from the three entities are paid on piece-rate basis.
foreign workers do not work
overtime of more than 4
Employment contracts signed by direct foreign workers from hours a day in line with
Bera Selatan 3 and Palong 1 indicate regular working hours, Malaysian labour law.
i.e. 8 hours a day, without specifically mentioning the
requirement for working overtime hours.
All sites are strongly
recommended
to
keep
It is a common practice in all three sites where foreign workers records of working hours
work between 6 and 8 hours per day (as regular hours) - from (regular & overtime hours)
7.00 am to between 1.00 pm and 3.00 pm every day.
of their foreign workers.
Any foreign worker who wishes to continue working from 3.00 This will help management
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pm onwards is allowed to do so until approximately 6.00 pm on
the same day. This affords foreign workers the opportunity to
increase their monthly wage as their income is determined
based on their own productivity (piece-rate).

to monitor number of
working hours (regular) and
overtime hours of their
workers to ensure they
comply with Malaysian
Interview with foreign workers found no indication where labour law.
workers are forced to work overtime. Requirement of working
overtime hours has not been made compulsory to all foreign
workers.
Further assessment findings on requirement for overtime work
and payment for overtime appear in “Focus Area 4: Wage
(Minimum Wage)”.

1.5 Workers have sufficient breaks during working period including shift work.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Findings

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Corrective Action

As mentioned previously, both direct and contracted foreign All sites must keep records
workers from three entities work on piece-rate basis.
of number of working
hours
(regular
and
None of the entities have a shift-hour working structure in their overtime)
including
respective sites (plantation).
number of hours/minutes
for break time per day.
Foreign workers from the three entities are given flexibility to
arrange their work time each day which includes arranging time This must be reflected in
for breaks within regular working hours (8-hour), i.e. workers monthly check-roll kept by
can arrange and enjoy their break times at any time and for a management and work
certain period, (e.g., 30 minutes or more) within the regular sheet (kad kerja) kept by
working hours (8-hour) each day.
foreign
workers
Information in monthly
check-roll and kad kerja
must tally.
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1.6 No requirement to lodge money deposits with the company.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Findings

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Corrective Action

None of the entities require their direct workers to lodge money All sites must monitor and
deposits with their respective management bodies.
ensure no practice of money
deposit
imposed
by
Employment contracts signed by direct workers from Bera contractors to their contract
Selatan 3 and Palong 1 have not indicated/required any form workers.
of monetary deposits to be made by direct workers throughout
their employment period with FGVPM and FTPSB.
All sites must also monitor
employment contract signed
Similarly, interview with contractors indicate no practice where between contractors and
contract workers are required to lodge money deposits with their workers – ensuring no
their respective employers, for any reasons including requirement of any form of
undertaking long holidays.
money deposits to their
workers.
Our interview with direct and contract foreign workers
confirmed that they are not required to lodge any form of
monetary deposits to their respective employers.
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1.7 Keeping of passports by which consent has been obtained from the workers. A system must
be in place to ensure workers can access their passports within a reasonable period (1 day)

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings

Palong 1
(FTPSB)

Corrective Action

Management bodies of Bera Selatan 3 and Palong 1 keep the Pursuant to the current
original passports of their direct workers.
legal requirement under
Passport Act (1966) and
However, all direct workers have given their consent and signed a other national laws and
“consent letter” which allows management to keep their original internationally
passports. It is also stated in the employment contract signed by recognized
labour
direct foreign workers whereby their passports will be kept by standards,
all
management on sites.
Management bodies are
strongly recommended
All direct workers from Bera Selatan 3 and Palong 1 can access to return all foreign
their original passports between 1 and 3 days, depending on the workers‟ passport.
urgency and reasons to access their passports.
However, a number of surveyed direct workers from Bera Selatan 3
and Palong 1 informed that they had never tried to retrieve their
original passports especially when going out to nearby towns. What
they need is just a “release letter” issued by management.
In addition to the withholding of direct foreign workers‟ passport by
management bodies of Bera Selatan 3 and Palong 1, direct foreign
workers are not given their I-card (immigration card) issued by
Immigration Department of Malaysia.
Management bodies of Bera Selatan 3 and Palong 1 informed that
all I-cards of their direct workers are kept at headquarters office in
Kuala Lumpur. Both management bodies noted the importance of
distributing the I-card to their direct workers in order to avoid
random arrest by authorities.
Contrary to the practice undertaken by the management bodies of
Bera Selatan 3 and Palong 1, a number of contractors from Serting
Hilir 3 and Palong 1 have shown good practice of allowing their
workers to keep their own passports and I-card.
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Interview with contractors from Serting Hilir 3 and Palong 1
indicated that elements of “mutual-trust” is key to allow workers to
keep their own passport. Foreign workers would appreciate this, and
in return, they will work harder.
Factors Contributing Foreign Workers’ Abscondment
Survey towards foreign workers suggests 7 possible factors that
contribute towards abscondment among foreign workers (refer
Table below).
Reason(s) for
abscondment among
foreign workers

Percentage (%) of workers
Bera
Selatan
3

Serting
Hilir 3

Palong
1

Wage is insufficient

71.4%

56%

38.5%

Follow relative or
friend
Incapable to work in
plantation (heavy)
Their welfare is not
taken care of

9.5%

0%

23.1%

9.5%

0%

0%

14.3%

0%

0%

Unpaid wage

0%

22.2%

0%

Personal reasons

14.3%

0%

31.0%

No answer / unsure

0%

22.2%

15.4%

Total respondents

21

9

13

None of the factors (responses) however suggests that returning
passport is being the reason for abscondment among foreign
workers.
Instead, insufficient wage offered by employers is one of the critical
factors contributing to incidences of abscondment among foreign
workers in general.
Our survey also indicated other contributing factors that may
influence workers to abscond from their existing employers such as
“incapability of workers to undertake heavy work in plantation”,
“their welfare is not taken care of (e.g., hardly get medical leave)”,
“workers are not being paid or inconsistent monthly payment of
wages” and “other personal reasons”.
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Foreign Workers’ Responses to Keep Their Own Passports
Our survey also found that majority of the surveyed foreign workers
from Bera Selatan 3, Serting Hilir 3 and Palong 1 are ready and
willing to keep their own passports should management decide to
return their passports (refer table below).

Sites

Percentage (%) of workers who
are willing/unwilling/unsure to
keep their own passports if
returned by management
Willing

Total
Respondents

Unwilling Unsure/Did
not
respond

Bera
Selatan 3

90.5%

9.5%

0%

21

Serting
Hilir 3

55.6%

0%

44.4%

9

Palong 1

69.2%

30.8%

0%

13

If passports are returned, some of the surveyed foreign workers
expressed fear of losing/mis-placing their passports due to the lack
of a safe place (personal lockers) to keep this important document.
Respondents suggested management provides safe lockers within,
or close to their accommodation to enable workers to keep their
passports safely.
In the event where passports are lost or stolen, respondents
expressed their readiness to bear any administrative costs of getting
a replacement passport.
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1.8 Any advances or loans should be documented. Terms and conditions of repayment should
be fair, transparent and capped at 30% of take home pay.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings

Palong 1
(FTPSB)

Corrective Action

Management bodies of Bera Selatan 3, Serting Hilir 3 and All sites must monitor
Palong 1 do not provide any form of monetary advance or loans to and
ensure
their
their direct foreign workers.
contractors keep records
of monetary advances or
However, majority contractors in all three sites, provide advance loans provided to their
money to their contract foreign workers. Contractors claimed that contract foreign workers
the provision of advance money is upon request from contract on a monthly basis.
foreign workers.
All entities must ensure
Interview with contractors revealed that the advance money given any deduction of wages
to workers is to enable them to purchase essential goods, e.g. made by contractors to
groceries, while waiting to receive their salary at the end of the their foreign workers is
month.
reflected in the workers‟
monthly payslip.
Contractors also informed that there is no interest imposed to any
amount of advance money given to workers. Advance money
given to workers is usually between 20% and 30% of their average
monthly salary.
One of the surveyed foreign workers informed that he took
advance money between RM300 and RM400 from his employer
(contractor) every month. It is between 15% and 20% of his
monthly salary (average RM2,000). He confirmed that there is no
interest imposed to any amount hi took from his employer.
Nevertheless, deductions of wages resulting from the provision of
monetary advances are not reflected in contract foreign workers‟
monthly payslips.
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1.9 All saving and wage safekeeping schemes are voluntary and fully documented whereby
workers have access to funds at any time.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings

Palong 1
(FTPSB)

Corrective Action

Management bodies of Bera Selatan 3 and Palong 1 do not Management bodies of
practice any form of savings and/or wage safekeeping schemes for Bera Selatan 3 and
their direct workers.
Palong 1 must ensure all
direct workers including
Majority direct workers under Bera Selatan 3 and Palong 1, with the newly recruits must
the exception of newly recruited workers (those recently employed be given / provided with
in the last six to 12 months) have bank accounts to receive and individual bank account.
keep their monthly salary securely.
All sites must encourage
Newly recruited workers who do not have bank accounts keep their
contractors
to
their own money (salary). However, our survey indicated that a provide individual bank
considerable amount of their income is immediately remitted back account to all their
home, as soon as they receive their monthly salary. Hence, contract workers.
workers only keep a small amount of their monthly income to
cover their daily needs.
Similarly, contractors for Bera Selatan 3, Serting Hilir 3 and
Palong 1 informed that they do not provide any form of saving
and/or safekeeping schemes for their contract workers.
This was verified by contract workers who confirmed that they
neither subscribe to any safekeeping scheme nor do they
voluntarily request their employer (contractor) to keep their
savings.
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1.10 Workers have the option to opt out from the safekeeping scheme upon request.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Findings

Corrective Action

None of the management bodies of Bera Selatan 3, Serting
Hilir 3 and Palong 1 provides safekeeping scheme to their
direct and contract foreign workers. Similarly, contractors from
all sites do not provide any form of safekeeping scheme to all
their workers.

N.A
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[2] ETHICAL RECRUITMENT
2.1 The recruitment process is transparent whereby all intermediaries and agents are known.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings

Palong 1
(FTPSB)

Corrective Action

In general, recruitment of direct foreign workers is managed All sites must monitor and
by respective entities of FGVPM, Felda & FTPSB at encourage their contractors to
headquarters level.
have standard recruitment
process,
ensuring
only
Recruitment of direct foreign workers for Felda‟s plantations eligible and legal foreign
(Rancangan), is managed by JTK‟s FTPSB.
workers are employed.
FGVPM has comprehensive SOPs in place related to
recruitment of their direct foreign workers. These include
detailed SOPs to determine manpower required at Rancangan
level, standardized process for an open tender, selection of
committee and appointment of labour agents who will recruit
foreign workers on their behalf.
Officials from FGVPM informed that all existing labour
agents who are awarded contracts to bring in workers are
registered in Malaysia, and in their respective countries, and
have no records of unethical practices.
FGVPM further informed that it used Malaysian labour agents
to bring in workers from India, Bangladesh and Nepal, and
Indonesian labour agents based in Indonesia to bring in
workers from Indonesia.
FGVPM has also put in place stringent standards for any
labour agents who wish to be appointed as contractors for
FGVPM. These include - they must be registered as vendors
in FGVPM‟s procurement system, have a good track record of
performance, proven ethical conduct of recruitment, and are
experienced contractors.
FTPSB informed that they are in the process of adopting
improved SOPs pertaining to recruitment of foreign workers
as well as appointment of labour agents from Malaysia and
source countries.
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FTPSB and Felda must
immediately
adopt
and
implement
the
new
(improved)
SOPs
for
recruitment of their direct
foreign workers.

Nevertheless, it was noted throughout the field visits that none
of the contractors from Bera Selatan 3, Serting Hilir 3 and
Palong 1 have SOPs or any form of standardization pertaining
to recruitment processes and appointment of labour agents.
It was also apparent that contractors from Serting Hilir 3 and
Palong 1 recruited workers (mostly Indonesian workers)
through individual or other contractors who are not registered
as labour agents.
This raises concerns as to how these foreign workers were
initially recruited and brought into Malaysia. A small number
of contract foreign workers from Serting Hilir 3 and Palong 1
have their work permit issued by Immigration Department of
Malaysia for work in the manufacturing sector - not
plantations.

2.2 In the event where third parties are involved in the recruitment process, fees and incentives
are documented and records kept.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Findings

Corrective Action

FGVPM and FTPSB (including Felda) do not directly recruit
their foreign workers. As stated previously, recruitment of
foreign workers is done by the appointed labour agents in
Malaysia and sourcing countries on behalf of FGPVM and
FTPSB.

All sites must ensure their
contractors use legal labour
agents who recruit foreign
workers on their behalf.

JTK offices in FGVPM and FTPSB have monitoring and
managerial functions to ensure the appointment and process of
recruitment by labour agents is in line with Group policies and
SOPs.
All fees and recruitment costs incurred by FGVPM and FTPS
to recruit foreign workers from source countries are stated
clearly in the contract agreement with labour agents.
For instance, FGVPM and FTPSB bear the recruitment fee of
RM420 and air ticket of RM600 (from Nusa Tenggara to Kuala
Lumpur) for each Indonesian worker recruited through its
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All sites must ensure no
undocumented workers for
any reasons (e.g., overstayed
or absconded workers) to be
employed and undertake any
plantation work in FGVPM,
Felda
and
FTPSB‟s
plantations (Rancangan).

labour agent in Indonesia.
Upon arrival in Malaysia, FGVPM and FTSPB cover the cost
of medical examination (FOMEMA) of RM180, bank
guarantee of RM250 (to be paid to Immigration Department of
Malaysia), Levi of RM590 (previous rate), pas lawatan kerja
sementara (PLKS) of RM60 and Visa of RM20 – for each
Indonesian worker brought into FGVPM and FTPSB‟s
Rancangan.
FGVPM officials quoted that each Indonesian worker brought
into the plantation requires upfront cost of RM 1,200 inclusive
of recruitment fee, air flight ticket and cost of medical
examination.
Most contractors from Bera Selatan 3, Serting Hilir 3 and
Palong 1 informed that they have a standard practice of
recruiting foreign workers through registered labour agents.
This enables them to keep a record of the recruitment fees and
any other costs incurred.

2.3 Any cost charged to the workers are transparent, justified and legal.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Findings

Corrective Action

Despite the various recruitment costs covered by FGVPM and FTPSB
(e.g., air ticket), majority direct workers from Bera Selatan 3 and
Palong 1 (51.9%) informed that they still pay between RM2,001 and
RM3,000 to labour agents in Indonesia throughout the recruitment
process (refer table below).

All sites must ensure
their contractors use
labour agents that
have reasonable cost
of recruitment and
transparent.

These workers informed that the purpose of these recruitment fees was
to cover their air ticket, training and administrative fee (passport
application) back in Indonesia.
In the meantime, 2 out of 3 contract workers (Indonesian) paid
between RM1,001 and RM3,000 to labour agents in Indonesia.
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Range of
Recruitment
Fees

Percentage (%) of workers
Direct workers
(Bera Selatan 3
& Palong 1)

Contract workers
(Bera Selatan 3,
Serting Hilir 3 &
Palong 1)

Below
RM1,000

3.7%

0%

RM1,001RM2,000

44.4%

37.5%

RM2,001RM3000

51.9%

37.5%

RM3,000RM4,000

0%

25%

Total
workers

27

8

Note: Data excludes 8 foreign workers (direct and contract workers) from
Bangladesh.

Survey of a further 8 foreign workers (direct and contract workers)
from Bangladesh informed that they paid between RM7,000 and
RM15,000 to labour agents in Bangladesh.
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2.4 Recruitment personnel are trained to recognize and prevent any form of forced / bonded
labour or human trafficking.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings

Palong 1
(FTPSB)

Corrective Action

Recruitment of foreign workers is undertaken by JTK officials Refer to action plan under
from FGVPM, Felda and FTPSB at headquarters level.
Pillar
2
(Policy
Commitment under Section
JTK Officials from headquarters are fully aware of the existing 2.2 & 2.3).
SOPs on recruitment of foreign worker. They also cognizant of
any practices that could lead to any forms of forced / bonded Note: No corrective action
labour.
is required on Sites
However, there is a lack of awareness and understanding
among officials on sites of what constitutes forced / bonded
labour. Some of these officials do not even aware and
understand the legality aspect of foreign workers‟ passport and
working permit.
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[3] EMPLOYMENT CONTRACT
3.1 Individual contracts are provided to all direct and contract workers on site and signed by
the workers and the employer.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings
All direct foreign workers from Bera Selatan 3 and Palong 1
have individual employment contracts provided by their
respective employers. All individual employment contracts are
signed accordingly by the workers.

Palong 1
(FTPSB)

Corrective Action

All sites must immediately
urge contractors to provide
individual
employment
contracts to their foreign
workers
and
signed
Officials from JTK of FGVPM and FTPSB further informed accordingly.
that the employment contracts provided to their direct foreign
workers were initially examined and approved by the Labour All sites must keep a copy
Department Malaysia.
of the employment contract
signed by contract workers.
Additionally, the Indonesian Embassy in Kuala Lumpur is wellaware of the contents of employment contracts provided to
Indonesian workers working in FGVPM and FTPSB‟s sites.
However, not all contractors (with the exception of Bera
Selatan 3) provide individual employment contract to their
contract foreign workers. Some of these contractors have
provided employment contract with insufficient information.
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3.2 Working contracts comply with local laws regarding health insurance, working hours,
holidays, wages, etc.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings
As mentioned previously, employment contracts provided by
FGVPM and FTPSB to their direct foreign workers at Bera
Selatan 3 and Palong 1 were initially vetted and approved by
Labour Department of Malaysia. Contents of the individual
employment contract are in compliance with local law
regarding health insurance, working hours, holidays and wages.

Palong 1
(FTPSB)

Corrective Action

Management bodies of
Serting Hilir 3 and Palong
1
must
ensure
their
contractors
provide
sufficient information in the
employment contracts given
to their contract foreign
However, employment contracts provided by contractors to workers.
their contract foreign workers in all sites (with the exception of
one contractor from Bera Selatan 3) are insufficient, and do not Management bodies of
meet the minimum standard as set by the Malaysian labour law. Serting Hilir 3 and Palong
1 must keep copy of
employment
contracts
provided and signed by
contract foreign workers.
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3.3 Contracts are in an appropriate language for workers, and efforts have been undertaken by
employer to explain.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Findings

Corrective Action

FGVPM and FTPSB provide employment contracts to their direct
workers in a number of languages such as Bahasa Malaysia (for
Indonesian workers), Bengali and English.

N.A

For FGVPM and FTPSB, explanation of employment contracts to their
direct workers is done at a one-stop centre (OSC) located in Nilai,
Negeri Sembilan.
Upon arrival in Malaysia, foreign workers are usually sent to the OSC
for administrative matters, medical examination and induction. During
the 3 days at OSC, workers are briefed on their employment contract.
For contractors from Bera Selatan 3, Serting Hilir 3 and Palong 1 who
provide employment contracts to their workers, the contract is in Bahasa
Malaysia. These contractors also claimed that explanation of the
contents of the employment contract is done before workers put their
signature to it.
However, as discussed under Indicator 3.1, not all contractors (with the
exception of Bera Selatan 3) provide individual employment contract to
their contract foreign workers. Some of these contractors have provided
employment contract with insufficient information.
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Copy of employment contract (in English and Bengali languages)
for direct workers in FTPSB (including Felda).
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3.4 Workers understand the terms and conditions in their contracts.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings

Palong 1
(FTPSB)

Corrective Action

Majority (62%) of the surveyed foreign workers from Bera Management body of Bera
Selatan 3 do not understand the contents of the individual Selatan 3 must ensure every
employment contracts signed by them (refer table below).
foreign worker is properly
briefed and understands the
contents
of
their
Percentage (%) of workers who
employment contract.
understand/do not
Sites
understand/unaware of the terms &
Total
conditions in the contract
Respondents Management body of Bera
Selatan 3 holds another
gathering for all foreign
Understand
Do Not
Unaware
workers to explain the
Understand
contents
of
their
Bera
33.3%
9.5%
21
62%
employment contract.
Selatan
3
All sites must ensure that
Serting
11.1%
33.3%
9
55.6%
every new foreign worker
Hilir 3
receives a clear explanation
Palong
15.4%
0%
13
84.6%
of
the
conditions
of
1
employment
and
regulations, over and above
One of the surveyed foreign workers from Bera Selatan 3 the induction and training
further informed that a few months back, management had that is already organized at
organized gatherings among foreign workers to explain the the one-stop centre (OSC),
contents of the employment contract. However, not all workers Nilai, Negeri Sembilan.
were involved in the gathering. Some workers missed the
opportunity to participate.
Unlike Bera Selatan 3, majority of the surveyed foreign
workers from Serting Hilir 3 and Palong 1 understand the
contents of their employment contract, at least the basic
elements such as working days, off day, wages and insurance
and termination of contract (refer table above).
However, as discussed under Indicators 3.1 and 3.3, some
contractors in Serting Hilir 3 and Palong 1 do not provide
individual employment contract to their foreign workers and
some other have provided employment contract with
insufficient information.
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[4] WAGE [MINIMUM WAGE]
4.1 Workers are given the opportunity to fully achieve the monthly legal minimum wage.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Findings

Corrective Action

Management bodies of Bera Selatan 3, Serting Hilir 3 and
Palong 1 informed that they have undertaken various initiatives
on site to ensure all direct foreign workers are able to achieve
monthly legal minimum wage.

All sites are encouraged to
document
provision
of
alternative jobs / opportunity
for direct workers to achieve
monthly minimum wage.

These include providing alternative employment activities
during low peak season and restructuring of labour composition
according to job description from time to time. This is to ensure
every worker has equal opportunity to reach their monthly
minimum wage.

All sites must monitor and
encourage their contractors
to provide alternatives or
work opportunities to their
workers to enable them to
However, ability to achieve minimum wage or their expected achieve monthly minimum
income (beyond minimum wage) is up to the workers wage.
themselves.
Management bodies of Bera Selatan 3 and Palong 1 claimed
that some workers are reluctant to take up any work
opportunity provided by officials on sites.
Management bodies of Bera Selatan 3 and Palong 1 managed
to prove that additional / work opportunity has been given to
their direct workers. Workers‟ consent to refuse work / take up
additional work has also been documented.
Similarly, contractors informed that they provide plenty of
opportunities for contract workers to achieve their expected
income, well beyond minimum wage.
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Copy of wage rate, allowance, expected productivity and
additional work offered to direct workers at Bera Selatan 3
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4.2 ALL workers, including sub-contractors and those on piece rate contracts, receive at least the
minimum wage for working an eight-hour day (or part thereof).

Level of
Attainment

Bera Selatan 3
(FGVPM)

Findings

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Corrective Action

Management bodies of Bera Selatan 3 and Palong 1 confirmed Management bodies of Bera
that some of their direct foreign workers receive less than the Selatan 3 and Palong 1
monthly minimum wage of RM1,000.
must ensure every direct
foreign worker receives
Review of payslips for the month of September 2016 revealed monthly minimum wage of
that 19% of the total of 135 direct workers in Bera Selatan 3 RM1,000 or beyond.
received a monthly salary below minimum wage of RM1,000.
Management bodies of Bera
Management of Bera Selatan 3 claimed that the low salary Selatan 3 and Palong 1
received by direct foreign workers was due to less productivity must
also
provide
and poor attendance. Management stressed that opportunity is opportunity on site ensuring
given to workers to enable them to increase their monthly every direct foreign worker
income. However, some workers refuse to work. Record able to reach their monthly
keeping to justify if the worker is deserving or not deserving of minimum wage.
the minimum wage is not adequate and can be perceived as
biased
Management bodies of Bera
Selatan 3 and Palong 1
Unlike direct foreign workers, interview with contractors and should put in place a process
review of monthly payslips found that contract workers from requiring
sufficient
Bera Selatan 3, Serting Hilir 3 and Palong 1 consistently documentation
in
received beyond minimum wage throughout the year.
investigating the reasons
minimum wage is not met to
For instance, contract foreign workers in Serting Hilir received distinguish *genuine cases.
a fixed monthly salary of RM1,200 a month. Majority of For genuine cases, the
contract workers from Palong 1 consistently received a workers‟ salary must be
monthly salary of between RM1,500 to RM2,500 throughout topped up to meet the
2016.
monthly minimum wage.

* “genuine cases” herewith refer to foreign workers who worked within or beyond the minimum
requirement of normal working hours and days but did not receive minimum wage pursuant to the
Malaysia‟s Minimum Wage Guidelines.
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4.3 Overtime work is paid at a premium and is in line with legal requirements.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings
All foreign workers (direct and contract workers) from Bera
Selatan 3, Serting Hilir 3 and Palong 1 are working on piecerate basis. In other words, their monthly income is determined by
the level of their productivity.

Palong 1
(FTPSB)

Corrective Action

All sites must ensure every
worker (direct and contract
worker) is paid according
to the latest Manual on
Workers Payment (Kadar
Every worker is expected to work within a regular 8-hour day Upah Kerja – KUK).
with expected outputs / productivity that will ensure they receive
a salary beyond minimum wage.
Despite their piece-rating
nature, it is important for
In the event workers do not meet the expected outputs to enable all sites to keep record of
them to reach minimum wage, they are encouraged to work working hours among their
beyond regular hours. These initiatives are to ensure every workers as part of
worker is able to reach minimum wage.
transparency and for the
purpose of future
Field visits found no evidence to confirm that workers are paid reference.
premium rate during overtime hours.
Payment of wages during regular hours and overtime are
determined through the manual on workers payment (Kadar
Upah Kerja – KUK).
Only Bera Selatan 3 has documented working hours for their
direct and contract foreign workers.
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Copy of working card (kad kerja) of direct foreign workers
indicating working hours on daily basis at Bera Selatan 3
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4.4 Payment records such as payrolls are maintained with sufficient information.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings
Management bodies of Bera Selatan 3 and Palong 1 provide
monthly payslips to all direct workers with information such as
productivity (quantity of output), price, incentives and deductions
if any, such as for electricity and water bills.

Palong 1
(FTPSB)

Corrective Action

All sites must ensure
their
respective
contractors
provide
payslips to their contract
workers with sufficient
Contractors in Bera Selatan 3 also consistently provide monthly information.
payslips to their workers with sufficient information.
All sites must send a
However, there are contractors especially in Serting Hilir 3 and compliant letter to all
Palong 1 who do not provide monthly payslips at all to their concerned
contractors
contract workers.
with a sample of payslips
for adoption.
Some contractors in Serting Hilir 3 and Palong 1 have provided
monthly payslips but with insufficient information including not All sites must also ensure
indicate any salary deductions such deduction for electricity, water monthly payslips are sent
bill and advance loan.
every month to their
workers and a copy kept
in
the
management
office.

Copy payslip of direct workers from Bera Selatan 3
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Copy payslip of contract workers from Bera Selatan 3

4.5 Payslips detailing pay calculations are provided to all workers in an appropriate language with
every pay cycle.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Findings

Corrective Action

As mentioned previously, only direct workers from Bera Selatan 3
and Palong 1 are provided monthly payslips with sufficient
information. Payslips are written in Bahasa Malaysia and understood
by the majority of their Indonesian and Bangladeshi workers.

N.A

Some contract workers, especially in Serting Hilir 3 and Palong 1,
receive monthly payslips with insufficient information.
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Our review found that payslips given to these contract workers were
written in Bahasa Malaysia which can be easily understood by
Indonesian workers and some Bangladeshi workers who have already
been in Malaysia between 5 and 8 years.
Note: This assessment is done only for management bodies and
contractors who have provided monthly payslips to their respective
foreign workers.

Copy of payslip (direct foreign worker) from Palong 1, detailing
monthly pay calculation

4.6 Payments are made directly to the worker.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Findings

Corrective Action

Workers‟ salaries are paid directly to workers. Some workers especially
direct workers from Bera Selatan 3 and Palong 1 receive their monthly
salaries through their personal bank accounts.

N.A

For contract workers under contractors, payment of wages is directly by
their respective employers.
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4.7 Any deductions from wages, for example, for accommodation or advances, are legal, transparent
and fully explained to the workers.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings
All deductions from wages for direct workers (in Bera Selatan 3 and
Palong 1) are reflected in their monthly payslips. These include
charges for electricity and water. Such deduction of wages are
approved and permitted by the Labour Department of Malaysia.

Palong 1
(FTPSB)

Corrective Action

Management bodies of
Serting Hilir 3 and
Palong
1
must
monitor the practice of
deduction of wages by
However, there are contractors mainly in Serting Hilir 3 and Palong their
contractors,
1 who have made deductions from workers‟ wages but this is not ensuring compliance
reflected in their monthly payslips. These deductions include advance with Malaysian labour
loan/deposit and purchasing of groceries through contractors.
laws and regulations.
For contractors who have included deduction of wages in workers‟
payslip (e.g., for water and electricity), there is no evidence of
approval / permission granted by the Labour Department of Malaysia.
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[5] HEALTH & SAFETY
5.1 Estate has an Occupational Health and Safety (OHS) policy in place.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings

Palong 1
(FTPSB)

Corrective Action

All sites, Bera Selatan 3, Serting Hilir 3 and Palong 1 have All
sites
must
Occupational Health & Safety policy in place.
consistently socialize the
OHS policy through
training, briefing or rollcall.
All sites must socialize
OHS policy through:
 Poster presentation;
 With language
appropriate or can be
easily understood by
their workers; and
 Be placed at strategic
locations
including
workers‟
accommodation
Such socialization must
also include contract
foreign workers.

Copy of FGV‟s Safety & Health Policy posted at management
office of Bera Selatan 3
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Copy of Felda‟s Safety & Health Policy posted at management
office of Serting Hilir 3

Copy of safety and health poster (procedures) as part of FGV‟s
safety and health socialization

64 | P a g e

5.2 The company has undertaken a full Health and Safety Risk Assessment by job function.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings

Palong 1
(FTPSB)

Corrective Action

All entities (Bera Selatan 3, Serting Hilir 3 and Palong 1) claimed All officials on sites
they have undertaken full health and safety risk assessments or must
ensure
Hazard Identification, Risk Assessment & Risk Control (HIRARC). recommendations made
through
HIRARC
Documentation review found that the last HIRARC for Bera Selatan reports are addressed /
3 was undertaken between April and May 2016. Hazard implemented
determination and assessment was done according to work stations accordingly.
and job functions including pruning, harvesting, fruit loading and
chemical handling. HIRARC reports proposed a number of actions All sites must also
to be taken by management to avoid/reduce work hazards and risks. ensure any actions taken
are documented.
Management bodies of Serting Hilir 3 and Palong 1 claimed that
they have produced HIRARC reports, but it is unclear whether they
have undertaken a “Full” health and safety assessment by job
functions (e.g., pruning, harvesting and spraying). Additionally,
there is a lack of understanding among officials on sites (Serting
Hilir 3 and Palong 1) as to how best to respond / take corrective
action resulting from the HIRARC reports.

5.3 Appropriate Personal Protective Equipment (PPE) is provided and replaced when

necessary for each job function, free of charge.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Findings

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Corrective Action

All direct foreign workers from Bera Selatan 3 and Palong 1 All sites must ensure PPEs
are provided with personal protective equipment (PPE) provided to their workers
according to job functions, for free.
are in good quality, certified
by authority and appropriate
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Replacement of PPE is varied according to type of PPE. For according to job description.
instance, hand gloves (one dozen) and mask (one dozen) are
provided for, and replaced between one and three months.
All entities must also ensure
their contractors to provide
Management bodies of Bera Selatan 3 and Palong 1 claimed PPEs for free and be
that some PPEs are provided to direct workers based on replaced timely, according
request. For instance, if a worker requests for new safety boots, to type of PPEs.
management will provide it for free but the worker must return
the old/used safety boot.
Contractors also claimed that PPE is provided for free to all
their contract workers, and replaced on request.
However, some contract foreign workers from Serting Hilir 3
and Palong 1 claimed that they had to purchase their own PPE
such as masks and hand gloves. According to these workers,
their employers only provided these PPE once between 3 and 6
months. However, the masks and hand gloves are not of good
quality and need to be frequently replaced.

Evidence of provision and acceptance of PPE to all direct
workers at Bera Selatan 3.
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5.4 All workers receive suitable health and safety training appropriate to the scale of the
operations. All training is documented and records are kept.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Findings

Corrective Action

All sites have safety manuals and SOPs (tatacara kerja
selamat) in place. These are socialized consistently over the
year. Socialization of safety manual is done through work
briefings and roll-call, conducted daily by officials on sites.

N.A

The safety manual covers various job functions such as
chemical spraying and handling, fruit loading and wearing of
appropriate PPE.
For instance, management of Bera Selatan 3 and Serting Hilir
3 claimed that roll-call that is conducted on daily basis
incorporates some aspects of training, safety procedures as well
as continuous advisories on safety and health during working
period.
All sites also claimed that a number of safety and health
trainings were organized in 2016 by job description. These
include specific training on chemical handling involving all
direct and contract foreign workers in Palong 1 in March 2016.
All health and safety trainings by job functions and list of
attendance throughout 2016 were documented and available for
viewing.
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Attendance of foreign workers at chemical handling training in
March 2016 at Palong 1

Copy of emergency action plan for minor and major injury /
accident posted at management office in Bera Selatan 3
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5.5 There is an emergency response plan in place and means to implement it are available.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings

Palong 1
(FTPSB)

Corrective Action

All entities have an emergency response plan in place.

All sites must ensure
emergency
response
The emergency response plan is positioned at strategic locations plan is communicated
such as at workers‟ accommodation, management office and other consistently
to
all
public spaces within the compound areas of management offices.
workers
including
contract foreign workers
as well as new recruits.

5.6 First aid is freely available at the sites, and sufficient staff are trained in its use.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings

Palong 1
(FTPSB)

Corrective Action

Observation at management offices of Bera Selatan 3, Serting Hilir All sites must ensure
3 and Palong 1 revealed that first aid kits are available at the first aid kits are
management offices.
sufficiently available
at all sites including
Management of Bera Selatan 3 further informed that in recent management
office,
months, four officials (assistant managers and supervisors) from Bera plantation site and
Selatan 3 have been professionally trained and certified as first-aiders workers‟
and trained to provide first aid and CPR.
accommodation.
Management bodies of Bera Selatan 3, Serting Hilir 3 and Palong 1
claimed that foreign workers on site have access to first aid (kits)
through their respective supervisors. Supervisors are usually trained
first-aiders or at least have basic knowledge of first aid. These
supervisors carry first aid kit on sites whenever required.

All sites must ensure
representatives
of
foreign workers or
mandores
/
supervisors are given
appropriate
training
However, our field visit at workers‟ accommodation found that no and safety aid kits to
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first aid kits available at the workers‟ accommodation. Additionally, be carried/placed on
none of the surveyed foreign workers were able to confirm that first sites.
aid kits are available at anytime they need it.
All sites must ensure
foreign workers have
contact number of
persons in charge (or
first aiders) in case of
emergency.
All sites must
ensure items in
first aid kits
sufficient and
expired.

First aid kit available at management office of Bera Selatan 3 (with
contact number of persons in charge)
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also
the
are
not

Certificate of one of four Bera Selatan 3 officials who recently
completed basic first aid training in 2016.

List of Bera Selatan 3 officials and mandores who have been given
first aid kits for the use of all employees, including foreign workers,
at sites
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5.7 Safety sign boards are in place at strategic locations according to hazard/s identified.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Findings

Corrective Action

Observation of work place found that appropriate safety sign boards are
in place at strategic locations at Bera Selatan 3, Serting Hilir 3 and
Palong 1.

N.A

Safety sign boards are placed in locations according to hazards / risks
identified, and within the compound of management office, plantation
site as well as workers‟ accommodation.

Safety sign boards placed at chemical store, Serting Hilir 3

Safety sign boards on site at Serting Hilir 3
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Safety sign boards on site at Palong 1

5.8 Appropriate fire-fighting equipment is in place.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Findings

Corrective Action

Appropriate fire-fighting equipment is placed at strategic
locations within the compound of management office and
several workplaces in Bera Selatan 3, Serting Hilir 3 and
Palong 1.

All sites must ensure
appropriate
fire-fighting
equipment is available at
workers‟ accommodation.

Placement of fire-fighting equipment near chemical store, Bera
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Selatan 3
However, observation at workers‟ accommodation in Bera
Selatan 3, Serting Hilir 3 and Palong 1 - found no fire-fighting
equipment is placed.

5.9 Emergency evacuation procedures are communicated and practiced for all workers on a

regular basis.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings

Palong 1
(FTPSB)

Corrective Action

Management bodies of Bera Selatan 3, Serting Hilir 3 and All sites must ensure
Palong 1 claimed that emergency evacuation is part of emergency
evacuation
workers‟ briefing or roll-call that is conducted on a daily basis. procedures
are
communicated consistently
During roll-call, all foreign workers are often advised to be to all workers including
mindful and fully aware of evacuation procedures in case of contract foreign workers as
emergency.
well as new recruits.
Observation at workers‟ accommodation at Palong 1 found that
an emergency response plan is being socialized and accessible
to all workers.

Copy of an emergency response plan posted at workers‟
accommodation in Palong 1
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5.10 There is a procedure for estate to report OHS performance regularly.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Findings

Corrective Action

Procedures for reporting of OHS performance at Bera Selatan
3, Serting Hilir 3 and Palong 1 are covered under the Group‟s
OHS policy.

N.A

All entities have established their respective safety and health
committees of which representatives of foreign workers are
included.

Copy of organizational chart for safety and health committee at
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Palong 1 (3 foreign workers are included as workers‟
representatives)

5.11 All chemicals used by the company are known and workers are fully aware of the
chemicals used.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings

Palong 1
(FTPSB)

Corrective Action

Our interaction with officials from Bera Selatan 3, Serting Hilir 3 Apart from regular
and Palong 1 confirmed that all chemicals used by the company are briefing (through rollknown.
call) on safe handling
of chemical, all sites
They also informed that some officials have been trained on chemical must ensure every
handling, while foreign workers are briefed on safe chemical use worker
handles
through workers‟ roll-call that is conducted on a daily basis.
chemicals (including
new recruits) are given
Documentation review found that the last chemical training organized proper training course
for all foreign workers in Palong 1 was in February 2016.
by competent trainers/
institutions.
Officials from Bera Selatan 3 also informed that chemical suppliers
are usually the trainers for chemical handling training/briefing. These All sites must ensure
suppliers were invited by management body of Bera Selatan 3 to every
worker
is
conduct training on the use of chemicals to foreign workers.
provided
with
appropriate PPEs (for
Random survey of foreign workers who handled various chemicals in chemical
handling).
Bera Selatan 3, Serting Hilir 3 and Palong 1 revealed that they had All sites must also
attended at least one training throughout their employment history monitor the wearing of
with their current employer. One surveyed foreign worker in Palong PPEs by all workers
1 informed that he attended a chemical handling training back in during
working
2012, and that was the last training he attended.
period.
Despite the absence of consistent training on chemical handling
provided to workers, the surveyed foreign workers informed that they
are sent to the nearest hospital or clinic at least once a year for
medical examination. This to ensure their health is not implicated due
to the use of chemicals on sites.
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Copy of certificate given to officials from Bera Selatan 3 after
completing the safe chemical handling course
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5.12 Workplace accident insurance is provided to all workers on site. The insurance covers

medical treatment for work-related illness and injury, and compensation for work-related
illness and injury causing death or permanent disability.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings

Palong 1
(FTPSB)

Corrective Action

All direct workers in Bera Selatan 3 and Palong 1 are provided Management bodies of
with work place insurance under Foreign Workers Compensation Serting Hilir 3 and
Scheme (FWCS) – Skim Pampasan Pekerja Asing (SPPA).
Palong 1 must ensure
contractors
purchase
Purchasing of SPPA is the responsibility, and paid for by employers mandatory
insurance
namely FGVPM and FTPSB for all their direct foreign workers. (SPPA)
for
their
Direct foreign workers are not required to repay any amount for the contract
foreign
purchasing of SPPA.
workers.
In addition to SPPA, Indonesian workers who have worked for
more than 2 years with FGVPM and FTPSB are covered under
another insurance scheme - pursuant to the directive from the
Indonesian Embassy in Kuala Lumpur since April 2015. However,
workers are responsible to cover this additional insurance through
deduction of wages.
However, it was noted that some contract workers especially from
Serting Hilir 3 and Palong 1 are not provided with any insurance
coverage including SPPA by their respective employer(s). This is
due to the unclear status of their working permits and the failure to
contact their principle employer (under whom the workers are
registered).
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All sites must also
ensure that contractors
cover/bear the cost for
purchasing of SPPA‟s
insurance for all their
contract workers.

Receipt (copy) of Foreign Workers Compensation Scheme (FWCS
– SPPA) for contract workers under contractor at Serting Hilir 3
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5.13 A process is in place for the rightful disbursement of insurance claims to the next of kin in
the event of death or workers being repatriated.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings

Palong 1
(FTPSB)

Corrective Action

Bera Selatan 3 (FGVPM) and Palong 1 (FTPSB) have SOPs in place All sites with greater
in relation to compensation schemes and insurance to all direct emphasis on Serting
workers.
Hilir 3 must ensure all
their contractors have
FGVPM in particular has a comprehensive list of SOPs that deals a process / SOP in
with procedures for purchasing workers‟ insurance under SPPA, place for the rightful
procedures for the rightful disbursement of compensation to next of disbursement
of
kin and provision of wang ihsan of RM1,000 to next of kin – all of insurance to the next
which is managed by FGVPM‟s JTK.
of kin in the event of
death of their contract
Additionally, FGVPM‟s SOPs also incorporates measures and workers.
welfare initiatives to send bodies (jenazah) back to country of origin
– in the event of death among direct foreign workers.
All sites may also
consider organizing a
FTPSB (including Felda) informed that they are in the process of briefing (taklimat) to
improving the existing SOPs in relation to handling of workplace direct contractors on
accident, disbursement of insurance and preventive measures in order this matter.
to reduce risk of accident and injury at the workplace.
In other words, all direct workers in Bera Selatan 3 and Palong 1
enjoy comprehensive policies and SOPs with regard to the rightful
disbursement of insurance claims and other welfare initiatives related
to death.
However, none of the contractors from Bera Selatan 3, Serting Hilir
3 and Palong 1 have evidence that there is a process for the rightful
disbursement of insurance claims to the next of kin of their workers,
in any case of death or workers being repatriated to their country of
origin.
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5.14 Medical facilities appropriate to the size and scale of the site are available on site.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Findings

Palong 1
(FTPSB)

Corrective Action

It is found that there is no comprehensive medical facility All sites must initiate onavailable on sites at Bera Selatan 3, Serting Hilir 3 and Palong site
medical
facilities
1.
appropriate to the size and
scale of the sites and
However, all sites have trained first aiders among officials as number of workers.
well as workers‟ representatives and supervisors (mandores) to
provide emergency / immediate and basic health treatment.
In the event where on-site
medical facilities are not
In any case of serious injury / emergency that requires medical available, all sites must
attention, workers are usually referred and transported to the ensure
technical
and
nearest government clinic or general hospital.
logistical
support
is
available on sites at all
These government clinics, in particular, are in the vicinity of all times, to enable workers
sites, and accessible to everyone including foreign workers.
have access to the nearest
health facility.

5.15 Safe drinking water is freely provided to all workers.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Findings

Corrective Action

All foreign workers, direct and contract workers, have basic access
to safe drinking water on sites and at their respective
accommodation.

N.A
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5.16 Sanitary facilities such as toilets are provided and are maintained in good condition with

sufficient ventilation and reasonable hygiene standards.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Findings

Corrective Action

All workers have access to sanitary facilities including toilet
and specialized bathroom (after using chemicals) nearest
management offices and at their respective accommodation.

N.A

5.17 Machines are well maintained, inspected regularly and are equipped with appropriate

protective devices and safety guards.

Level of
Attainment

Bera Selatan 3
(FGVPM)

Findings

Serting Hilir 3
(Felda)

Palong 1
(FTPSB)

Corrective Action

Management bodies of Bera Selatan 3, Serting Hilir 3, Palong All sites must monitor and
1 informed that they use limited machinery. Among machines urge their contractors to
that are used regularly are tractors and lorries to carry fruit.
maintain and inspect their
machines on a regular basis.
However, the task to maintain and inspect these machines is the
responsibility of contractors who are given a contract/tender to
do fruit loading.
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PART 3
Action Plan
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3.1 Introduction
Development of this action plan is inspired by the United Nations (UN) Guiding Principles
on Business & Human Rights, with greater emphasis given on the part of “Corporate
Responsibility to Protect Human Rights”. It refers and adopts two operational principles
namely “policy commitment” and “due diligence” embedded in the UN Guiding Principles,
as part of the four pillars of this action plan.
The other two pillars (“institutional strengthening & leadership” and “community
engagement”) are grounded from the appreciation of social and welfare-oriented business
model of Felda, as a Malaysian government agency with an objective to eradicate poverty
among settlers.

Development of this action plan is also founded on top-down and bottom-up strategy. First, it
emphases on institutional transformation, focusing on top-down commitment to drive social
and human rights innovation to the entire business operations and supply chain. Second, it
instils spirit of inclusiveness and participatory transformation to ensure all supply chain
including contractors, individual vendors and settlers are continuously engaged and
empowered so that they can take part and contribute meaningfully in the transformation
journey.

The successful implementation of this action plan requires strong leadership, financial
commitment and mutual endeavours from FGVPM, Felda and FTPSB collectively.
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3.2 Four-Pillar of the Action Plan

Institutional
Strengthening &
Leadership

Supplier, Community &
External Stakeholders
Engagement

Action Plan

Social & Human Rights
Due Diligence
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Policy
Commitment

3.3 Key Action Plan (Priority)

INSTITUTIONAL
STRENGTHENING
&
LEADERSHIP

Institutionalize
leadership structure
across FGVPM, Felda
& FTPSB in order to
mainstream social and
human rights values
and responsibility into
corporate governance
and core business
operations.

POLICY
COMMITMENT

Strengthen Group
policy commitment to
prevent forced /
bonded labour
throughout their
business operations
and supply chain.
Commit on returning
of foreign workers‟
passports by FGVPM,
Felda & FTPSB.
Develop supplier
guidelines for
responsible business
conduct
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SOCIAL
&
HUMAN RIGHTS
DUE DILIGENCE

Establish a social and
human rights due
diligence programme
to continuously
identify, prevent and
mitigate any social
and/or human rights
impacts caused, or,
contributed by the
Group‟s own
activities or its
business partners

SUPPLIER,
COMMUNITY &
EXTERNAL
STAKEHOLDERS
ENGAGEMENT

Spearhead an
inclusive and
sustainable
engagement plan with
external stakeholders
to share best
practices, deliberate
and advocate
solutions on prevalent
social and human
rights issues of
common interests

3.4 Action Plan
Strategic Measures

Action Lines / Commentary

Management Review

Implementing
Body &
Period

(PILLAR 1) INSTITUTIONAL STRENGTHENING & LEADERSHIP
1.1 Institutionalize
leadership structure
across FGVPM, Felda
& FTPSB in order to
mainstream social and
human rights values
and responsibility into
corporate governance
and core business
operations.

i.

Institutionalize a two-tier leadership structure
comprising group of decision-making and
working level officials, across FGVPM, Felda
& FTPSB from various departments/divisions
relevant to sustainability agenda.

The Groups fully agreed the need
to have an institutionalized and
cross-entity leadership structure to
steer sustainability agenda across
FGVPM, Felda & FTPSB.



The structure should be able to
address issues of foreign workers
thematically (e.g., retention of
passport). The establishment of
Secretariat is to support the
committee and task force.
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(First Tier): Social & Human Rights
Steering Committee (SHR SC) comprises
top management across FGVPM, Felda &
FTPSB; and
(Second Tier) Social & Human Rights
Task Force (SHR TF), comprises working
level, senior officials across FGVPM,
Felda
&
FTPSB,
from
various
departments/divisions
(including
Procurement, Human Resource, Due
Diligence Unit, Upstream Operation &
Community Development etc.)

The Groups informed there is
already an RSPO committee.
Hence, the creation of this
leadership structure may take into
account the existing committee.
However, the Groups are fully
aware that the scope for this
leadership structure shall go
beyond the mandate and functions
of RSPO committee.

Applies to
FGVPM,
Felda &
FTPSB
Short term
(immediate)
[6 Months]
Feb 2017
to
Aug 2017

ii.

iii.

iv.
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The Groups is of the view that the
leadership structure may also
consider having an advisory
council consists of external
stakeholders such as government
agencies (e.g., Labour Department
Peninsular Malaysia), relevant
associations (e.g., MAPA) and
NGOs. This to ensure more
constructive
engagement
and
The SHR SC and SHR TF (including external partnership
with
external
stakeholders) must have specific terms of stakeholders.
reference (TOR) consist of their membership,
terms of appointment, mandate and functions The committee and task force
as well as number of Meetings (e.g., quarterly). should also explore ways to partner
with Brands who are willing to
in
the
social
The core functions of SHR SC & SHR TF contribute
transformation
journey.
Partnership
should include:
with the Brands can be done in
many ways including organizing
 To mainstream social and human rights
roundtable discussion to discuss
responsibility into corporate governance and issues of common interests and
core business operations;
organizing roadshows and training
on the ground.
 To actualize Groups‟ policy commitment on
social and human rights aspects, including Note: Resulting from a series of
with
various
among others, to develop and implement consultations
Departments
across
FGVPM,
social and human rights due diligence;
Felda
& FTPSB,
it
was
recommended
for
the
existing
 To discuss, make decision and declare
Groups‟ position/stance on critical social Social Compliance Task Force
(which was initially formed in
and human rights issues; and
The Groups should consider having external
stakeholders
such
as
Representative(s)/Official(s)
of
relevant
government agency (e.g., Labour Department
Peninsular Malaysia), NGOs, workers‟
representative or union, Brands [business
partners] and any other parties, at the working
level namely the SHR TF

October 2016) to be restructured in
 To spearhead sustainable partnership and a way that addresses issues of
collaboration on industry-wide and cross- foreign workers by themes – refer
sectoral platforms such as roundtable Annex 2.
discussion or forum on issues of common
interests (focus on social & human rights).
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v.

The SHR TF should have a dedicated
Secretariat to coordinate Meetings of SHR SC
and SHR TF, maintain summary records and
other tasks to support the functions of SHR SC
& SHR TF. The Secretariat should also brief
or update the SHR SC on any social and human
rights issues that require their deliberation.

vi.

The SHR TF may also consider establish
specific sub-working committees to spearhead
critical social and human rights issues across
the Groups.

1.2 Strengthen capacity of
officials from Wilayah
& Rancangan offices
to ensure effective
implementation
of
directive
from
Headquarters,
in
relation to addressing
social and human rights
issues.

Enhancing capacity of officials from Wilayah and
Rancangan offices

The Groups acknowledged the need
to enhance understanding and
ability among officials at Wilayah
i. Organize capacity building programmes that and Rancangan offices on social
enhance
awareness,
knowledge,
legal and human rights issues.
consciousness and ability to deal with social
and human rights issues on sites among The Groups committed to organize
officials from Wilayah and Rancangan offices. continuous
capacity
building
programmes targeting officials at
ii. The Groups should consider collaborating with Wilayah and Rancangan offices on
relevant government agency (e.g., Labour social and human rights issues.
Department Peninsular Malaysia), expert This can be done in partnership
institutions (e.g., SUHAKAM), NGOs and with relevant government agencies
Brands (business partners) - in the convening (e.g.,
Labour
Department
of such capacity building programmes.
Peninsular Malaysia) and expert
institutions such as SUHAKM and
Strengthening coordination and monitoring
NGOs.
responsibilities of Wilayah and Rancangan offices
iii.

Strengthen coordinating and monitoring
responsibilities of officials from Wilayah
offices by:
 Identify key priority areas for strong
reporting requirement, for instance, monthly
reporting of wages received by direct and
contract workers on sites.
 Review and improve (if required) the
current reporting template on social and
human rights issues from HeadquartersWilayah-Rancangan.
The
reporting
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Applies to
FGVPM,
Felda &
FTPSB
Medium term
(continuous)
(1-2 years)
Feb 2017
to
Jan 2018

template should provide adequate space for
progress-tracking at Wilayah & Rancangan
levels.
 Reporting should also include identification
of risks, challenges and actions taken to
remedy issues on social and human rights
on sites.
1.3 Strengthen ability of
Wilayah offices to
monitor and track
progress, as well as to
play mentorship role in
strengthening
safety
and health management
and practices by their
respective Rancangan
offices, contractors and
independent settlers.
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Allocate a dedicated official in each Wilayah
office with specific functions to implement
OSH requirements on sites, as well as to
monitor and track progress of safety and health
practices by their respective Rancangan
offices.

Felda acknowledged the need to
improve
Wilayah
office‟s
capability to monitor and play
mentorship role in strengthening
safety and health management and
practices by their respective
Rancangan offices and contractors.

ii.

The dedicated official should also play
mentorship role to encourage best practices of
safety and health management among
contractors and independent settlers.

Felda is committed to explore ways
to best utilize existing manpower
(e.g., Pegawai Naziran) to play
mentorship roles at Wilayah level.

iii.

The dedicated official should also serve as a
resource person on matters pertaining to safety
and health to Rancangan offices, contractors
and independent settlers. all plantation sites
under his/her supervision.

i.

Applies to
Felda
Medium term
(continuous)
(1-2 years)
Feb 2017
to
Jan 2018

Strategic Measures

Action Lines / Commentary

Management Review

Implementing
Body & Period

(PILLAR 2) POLICY COMMITMENT
2.1 Strengthen socialization
of the existing Group
Sustainability Policy
on social and human
rights
aspects
at
Wilayah & Rancangan
offices across FGVPM,
Felda and FTPSB

i.

ii.

Strengthen socialization of the existing
Group Sustainability Policy in relation to
social and human rights aspects at Wilayah &
Rancangan levels. Such socialization must
go beyond communicating the policy
commitment through poster visualization and
circulation of directives.
To further strengthen the socialization of
their policy, the Groups are recommended to
consider
the
following
socialization
activities:
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To dedicate a permanent agenda of
Group Sustainability Policy on social
and human rights aspects in the monthly
meeting of Wilayah offices, and to be
reflected in the meeting‟s minutes (at
Wilayah level);

The Groups acknowledged some
loopholes in the actualization of
their
Groups‟
Sustainability
Policy.
Further roundtable discussion will
be convened internally as to how
best to socialize the Groups‟
Sustainability Policy.

Applies to
FGVPM, Felda &
FTPSB
Medium term
(continuous)
(1-2 years)
Feb 2017
to
Jan 2018
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To include the Group Sustainability
Policy on social and human rights
agenda in the regular meetings of
Rancangan office, and to be reflected in
the meeting‟s minutes (at Rancangan
level);



To socialize the Group Sustainability
Policy on social and human rights
aspects in the daily roll-call with
workers, and to be reflected in the rollcall‟s summary records (at Rancangan
level); and



To socialize Group Sustainability Policy
on social and human rights aspects in
the existing engagement mechanisms
(e.g., monthly meeting / briefing) with
cooperatives,
local
committees,
contractors, vendors and settlers, and to
be reflected in meeting‟s minutes.

2.2

Strengthen
Group
policy commitment to
prevent
forced
/
bonded
labour
throughout
their
business
operations
and supply chain.

i.

ii.

iii.
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Draft and incorporate policy statement that
clearly outline the Group‟s position to
prevent forced / bonded labour in the existing
Group Sustainability Policy. In doing that,
the Groups are recommended to ensure the
following:

The Groups clarified that there
are already policy statements on
the respect and upholding of
human rights principles under
Group‟s Sustainability Policy.
The Groups however recognized
that the existing human rights
 Policy statements must uphold and in statements are general in nature,
conformity to international labour manifestation from non-legally
standards on forced labour, and in line binding principles namely the
Universal Declaration of Human
with national laws and regulations;
Rights (UDHR).
 Policy statement must also be approved
The Groups agreed to draft and
at the most senior level (e.g., Board of
incorporate stand-alone policy
Directors) and be made publicly
statements to prevent forced /
available; and
bonded labour in their respective
Group‟s Sustainability Policy. It
 Policy statement must be translated into will convey strong aspiration of
language(s) that is most widely spoken the Groups to prevent any
and understood by the Group practices that lead to forced /
employees.
bonded labour practices on the
ground.
Upon approval by Board of Directors, policy
statement on the prevention of forced / The Groups noted that changes in
existing
Group‟s
bonded labour must be socialized at Wilayah the
Policy
would
& Rancangan offices across FGVPM, Felda Sustainability
require
adoption
by
the
Boards.
and FTPSB.
The Groups should plot a series of
socialization activities in the forms of

Applies to
FGVPM, Felda &
FTPSB
Short term
[6 Months]
Feb 2017
to
Aug 2017

roadshow, briefing and dedicated capacity
building
programmes
in
view
of
strengthening awareness and understanding
among the Groups‟ employees on forced /
bonded labour. Such socialization activities
must also aim at empowering the Groups‟
employees to undertake corrective action to
mitigate any forms of forced / bonded labour
take place on sites.
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2.3 Develop and socialize a
practical module to
prevent and mitigate
any forms of forced /
bonded labour that are
directly or indirectly
linked to its business
operations and supply
chain.

The Groups acknowledged the
need to manifest their policy
commitment to prevent forced /
Development of module to prevent forced bonded labour through creation of
labour is aimed at providing hands-on and dedicated SOPs to prevent and
step-by-step guidance to officials on sites mitigate any form of forced /
bonded labour on sites.
(Rancangan) to identify risks, monitor and
undertake corrective action in the event The Groups also agreed to
where forced / bonded labour occurs on sites. develop practical module to
Development of module to prevent forced
labour

i.

ii.

iii.

The module may be developed in the forms
of manual, handbook or poster, providing
information such as indicators of forced
labour on sites, ways to identify risks and
actual incidences of forced labour as well as
corrective actions on sites.
The Groups may consider partnering with
national
or
international
institution/NGO/consultant to develop the
expected contents, scope and application of
such module on sites.
Socialization of the module to prevent forced
labour

iv.
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Upon completion, the Groups should
socialize the module by organizing a series
of Training of Trainers (ToT) among
officials from Wilayah offices across

prevent and mitigate any form of
forced / bonded labour practices
on the ground. The module can be
used on sites across FGVPM,
Felda & FTPSB.
In the development of such
module, the Groups agreed that
there is a need to partner with
expert institutions and NGOs, and
to tap into Brands‟ resources to
support the creation of this
module.

Applies to
FGVPM, Felda &
FTPSB
Medium term
(continuous)
(1-2 years)
Feb 2017
to
Jan 2018

FGVPM, Felda & FTPSB on the scope and
application of the module.
v.

The officials from Wilayah offices are then
expected to lead the socialization process at
Rancangan level within their regional
management unit.

Note: Development of practical module on the
prevention of forced / bonded labour is to support
the realization of policy commitment to prevent
forced / bonded labour throughout its business
operations and supply chain (refer Action Plan Pillar 2 under 2.2 above)

2.4

Develop
supplier
guidelines
for
responsible business
conduct at all levels,
including
business
partners
and
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i.

Supplier guidelines must reflect the key
Group‟s Sustainability values relating to
social and human rights including legal
compliance,
freedom
of
association,
prevention of child labour and forced labour,
non-discrimination
practice,
fair

The Groups noted that contract
agreement (refers to Surat
Perjanjian Kerja – SPK) between
the
Groups
and
their
contractors/vendors has already
incorporated principles of labour

Applies to
FGVPM, Felda &
FTPSB
Short term
[6 Months]

contractors
across
FGVPM, Felda and
FTPSB.
ii.

iii.

iv.
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compensation and promising practices of standards including recruitment
and hiring of legal workers.
safety and health.
However, such principles have
Supplier guidelines should clearly indicate limitations in term of scope of
the scope of application and binding labour and human rights.
mechanisms to the contract agreement
Hence, the Groups unanimously
(Perjanjian Kontrak) between FGVPM,
agreed to develop a dedicated
Felda and FTPSB and their respective supplier
guidelines
for
contractors
(including
cooperatives, responsible business conduct in
companies or individual vendors).
their supply chain. The Groups
also agreed for the scope of these
The Group should put in place stringent guidelines to be inclusive of
measures to ensure conformity to the supplier internationally-recognized
guidelines by their respective contractors, standards, and must well capture
and
individual
and to not compromise on any conducts of contractors
their contractors abusing any provisions in vendors‟ responsibility who are
given plantation work.
the supplier guidelines.
All relevant officials at Headquarters,
Wilayah & Rancangan offices from relevant
divisions such as procurement, JTK and
operation divisions - must be well informed
of the supplier guidelines and empowered to
make recommendation or decisions within
their function and mandate, to ensure the
successful realization of the supplier
guidelines.

The Groups raised concern on the
implementation
of
these
guidelines taking into account
reality on the ground. Hence, the
Groups recommended for the task
force
to
find
ways
to
communicate the matter with
relevant departments such as
Procurement Divisions from
FGV. Felda & FTP. Above all,
the challenges on the ground
should not hinder the Groups to
develop the supplier guidelines.

Feb 2017
to
Aug 2017

Continue the implementation of FGVPM‟s
programme on returning foreign workers‟
passports
FGVPM should continue the programme on
returning foreign workers passports under
“Penyerahan Pasport Tanpa Peti Simpanan
Keselamatan – Fasa 3” (Phase 3) which will
commence in the first quarter of 2017.

While
agreed
to
include
FGVPM‟s site Bera Selatan 3 in
the
implementation
of
“Penyerahan Pasport Tanpa Peti
Simpanan Keselamatan – Fasa 3”
(return foreign workers‟ passport
programme under phase 3) FGVPM also committed to return
all direct foreign workers‟
passports in stages.

ii.

FGVPM‟s site Bera Selatan 3 must be
included in the programme (Phase 3),
together with other FGVPM‟s sites
(estimated 30 sites under Phase 3).

Similarly, Felda & FTPSB
expressed their commitment to
return all direct foreign workers‟
passports in stages.

iii.

FGVPM shall monitor the implementation
and report the outcomes of this initiative to
the proposed SHR SC & SHR TF (refer
Action Plan – Pillar 1 under 1.1).

Given the large numbers of direct
foreign workers under FGVPM,
Felda & FTPSB – the Groups will
develop time-bound strategies
and procedures (administrative
guidance) to return all foreign
workers‟ passports.

2.5 Returning of foreign
workers‟ passports by
FGVPM
i.

Return all foreign workers‟ passports in all
Sites under FGVPM
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The Groups (FGVPM, Felda &
FTPSB) also committed to seek
ways to ensure all their
contractors to return their contract
foreign
workers‟
passports,
consistent with the Groups‟
collective commitment to ensure
contractors free movement of workers and

iv.

Upon completion of the three phases of
current FGVPM‟s programme on returning
foreign workers passports, FGVPM should
return all foreign workers‟ passports at all
sites under FGVPM, immediately.

v.

FGVPM

must

ensure

all

Applies to
FGVPM
Medium term
(continuous)
(1-2 years)
Feb 2017
to
Jan 2018

vi.

Return all foreign workers‟ passports in all
Sites under FGVPM

Applies to
FGVPM

i.

Felda & FTPSB should return all foreign
workers passports at all Sites, in stages by
2020.

long term
(continuous)
(3 years)

ii.

Felda and FTPSB must also ensure all
contractors (including individual vendors)
return passports of their foreign workers in
line with the Groups‟ commitment to return
foreign workers‟ passports.

2.6 Returning of foreign
workers‟ passport by
Felda & FTPSB
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(including individual vendors) return foreign prevent any form of practices that
workers‟ passports in line with the Group‟s could lead to the forced / bonded
commitment to return foreign workers‟ labour.
passports.
The Groups will also look at the
issue of providing safe-lockers to
Provision of secure facilities on sites
direct foreign workers to enable
(workers‟ accommodation)
them to keep safe their passports
once returned, and budget
FGVPM should ensure every foreign worker implication. If the existing
is provided with appropriate and secure accommodation/hostel of foreign
facilities to enable foreign workers to safe- workers has proper and secure
keep their passport and any other personal facilities in place, the Groups
belongings on sites, or at workers‟ may consider to proceed with
returning
foreign
workers‟
accommodation.
passports without installation of
safe-lockers at accommodation.

Feb 2017
to
Jan 2020

iii.

JTK of Felda and FTPSB should play a
leadership role in this initiative by
developing strategies and procedures to
return foreign workers‟ passports.

iv.

Felda & FTPSB should monitor the
implementation and report the outcomes of
this initiative to the proposed SHR SC &
SHR TF (refer Action Plan – Pillar 1 under
1.1).
Provision of secure facilities on sites
(workers‟ accommodation)

2.7

Return
I-cards
(immigration
card)
issued by Immigration
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v.

Felda & FTPSB should ensure every foreign
worker is provided with appropriate and
secure facilities to enable foreign workers to
safe-keep their passports and any other
personal belongings on sites, or at workers‟
accommodation.

i.

All entities (FGVPM, Felda and FTPSB) The Groups shared their concern
should return I-cards issued by Immigration on the late provision of I-cards by
Department of Malaysia to all their direct Immigration Department. This

Applies to
FGVPM, Felda &
FTPSB

Department
of
Malaysia to all direct
foreign workers in
FGVPM, Felda and
FTPSB, immediately.
ii.

iii.

2.8 Identify and implement
strategies to resolve the
hiring
of
undocumented workers
and
unethical
recruitment of foreign
workers
among
FGVPM, Felda &
FTPSB‟s contractors
and vendors.
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i.

ii.

workers immediately, in order to avoid would delay the channelling of Irandom arrest and any other forms of cards from Headquarters‟ office
exploitation committed by irresponsible to all foreign workers on sites.
individuals against foreign workers.
The Groups however agreed to
JTK of FGVPM, Felda and FTPSB should undertake necessary actions at all
levels, to return I-cards of their
lead this exercise (returning of I-cards) in
direct
foreign
workers
close collaboration with relevant officials immediately.
from Wilayah & Rancangan offices
throughout Malaysia.
The Groups will also consider
having proper procedures to
The Human Resource Divisions of FGVPM, return all I-cards to direct foreign
Felda and FTPSB should assist their workers every year
respective JTK in order to expedite the return
of I-cards to all direct foreign workers.

The Groups should organize internal
roundtable discussion to identify strategies to
resolve the issues concerning the hiring of
undocumented workers and unethical
recruitment of foreign workers among their
contractors and vendors on sites.
The Groups should also utilize the proposed
sub-working
committee
on
external
engagement under SHR Task Force (refer
Action Plan – Pillar 1 under 1.1) or any
other existing platforms, with external
stakeholders
including
their
peers,

The Groups noted that the hiring
of undocumented workers is an
issue of industry-wide and cannot
be resolved unilaterally by the
Groups.
The Groups, however informed
that it will take necessary actions
to address the issue internally
including to revisit the previous
Groups‟ internal policy of
applying foreign workers‟ quota
under FGVPM and FTPSB (for
Felda).

Short term
[6 Months]
Feb 2017
to
Aug 2017

Applies to
FGVPM, Felda &
FTPSB
Medium term
(1-2 years)
Feb 2017
to
Jan 2018

government agencies and NGOs – in order to
find durable solution(s) on issues of common
interests such as quota application for
recruitment of foreign workers under
contractors and vendors.
iii.

Strategic Measures
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The Groups also agreed include
issue of hiring of undocumented
workers to their future roundtable
discussion with business peers
and other external stakeholders.

In the interim, the Groups may consider
including future quota application of foreign
workers under FGVPM and FTPSB‟s quota
for their respective contractors and vendors.
To embark on this interim action, the Groups
should
have
strong
legally-binding
agreements and consistent monitoring plan to
ensure contractors and vendors respect and
observe the Groups‟ Sustainability Policy on
social and human rights.

Action Lines / Commentary

Management Review

Implementing
Body &
Period

PILLAR 3: SOCIAL & HUMAN RIGHTS DUE DILIGENCE
3.1 Establish a social
and human rights
due
diligence
programme
to
continuously
identify, prevent
and mitigate any
social
and/or
human
rights
impacts caused, or,
contributed by the
Group‟s
own
activities or its
business
partners/supply
chain.

i.

ii.

iii.

iv.
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Develop a social and human rights due diligence
programme with a clear set of objectives to
identify, prevent and mitigate any social and/or
human rights impacts throughout its business
operations.

The Groups acknowledged the need to
have social and human rights due
diligence programme across FGVPM,
Felda & FTPSB to enable the Groups
to identify risks and take necessary
action to address it.

The Groups should form a specific sub-working
committee under the proposed SHR Task Force
(refer Action Plan – Pillar 1 under 1.1) to
identify the priority areas, scope of application
and implementing division/unit that cuts across
FGVPM, Felda & FTPSB.

The Groups also noted that many
business
organizations
have
comprehensive social and human
rights due diligence programme in
place but that should not hinder the
Groups to develop one.

Pursuant to TFT‟s recommendation of
developing social and human rights
due diligence, the Groups stressed the
need to have social and human rights
tools to identify risks and to measure
The development of social and human rights due level of compliance on sites. The
Groups expressed their interest to
diligence must embrace the following essences:
partner with expert institutions such as
SUHAKAM and human rights NGOs
 It should take into consideration of the in the development of this tool.
key principles of the UN Guiding
Principles on Business & Human Rights
as well as the Groups‟ policy
commitment concerning social and
human rights aspects;
The Groups may also consider partnering with
national or international organizations/NGOs in
the development of the social and human rights
due diligence.

Applies to
FGVPM,
Felda &
FTPSB
Medium term
(1-2 years)
Feb 2017
to
Jan 2018

v.



It shall apply to all three entities
(FGVPM, Felda and FTPSB), its
business partners and supply chain; and



It shall include matters pertaining to the
five focus areas of this initiative, along
with other relevant issues including,
among others, freedom of association,
safety & health, accommodation, nondiscrimination practices and access to
grievance and remedy.

The social and human rights due diligence
programme should include four key steps as
follows:


Assessment of actual and potential social
and human rights impacts;



Undertake corrective actions resulting
from the findings of assessment; and



Communicate about how impacts are
addressed.

Note: social and human rights due diligence may be
defined as an on-going risk management programme
that companies must develop and implement in order to
identify, prevent, mitigate and communicate on how it
addresses its social and human rights impacts towards
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its business operation.

3.2

Gather and keep
record of foreign
workers
under
contractors who
worked in any
plantation units
(Rancangan)
under Felda &
FTPSB.

3.3 Strengthen existing
internal systems and
procedures to gather
and maintain records of
workers‟ monthly salary
and
undertake
106 | P a g e

i.

ii.

It is important for Felda and FTPSB to keep
records of foreign workers with adequate
information of their nationality, legal status and
basic demography (e.g., age and gender).

Felda & FTPSB committed to seek
ways to improve data collection
strategy to ensure detailed information
of their contract foreign workers are
gathered on sites.

In that respect, JTK of Felda and FTPSB shall
work hand in hand with relevant officials from
Wilayah and Rancangan offices, cooperatives,
contractors, local communities/settlers (e.g.,
Jawatankuasa Kemajuan & Keselamatan
Rancangan (JKKR).

iii.

JTK of Felda and FTPSB should have in place
data gathering procedures and a standard
template allowing insertion of key information
(e.g., nationality, legal status and basic
demography) of contract foreign workers to be
used by all stakeholders at Wilayah and
Rancangan levels.

i.

Strengthen the existing computerized/noncomputerized systems of gathering and reporting
of monthly wage and reasoning for unfulfillment
of monthly minimum wage among foreign
workers.

Applies to
Felda &
FTPSB
Medium term
(1-2 years)
Feb 2017
to
Jan 2018

The Groups acknowledged that there
are direct foreign workers who
received less than minimum wage of
RM1,000 in a month. The Groups
noted that there are reasons for the
non-achievement of minimum wage

Applies to
FGVPM,
Felda &
FTPSB
Medium term

corrective actions on
sites to ensure all
workers receive the
monthly
minimum
wage
pursuant
to
Malaysia‟s Minimum
Wage Orders 2016.

ii.

The Groups must ensure the internal systems among their direct foreign workers
including piece-rate basis working
have the following aspects:
condition
(work
based
on
 Identification of cases of non-fulfilment productivity).
of monthly minimum wage among
The Groups also acknowledged that
foreign workers in all Rancangan
there are workers who worked hard
offices;
and
fulfilled
the
minimum
requirements of achieving RM1,000 or
 Investigation of reasons/factors of non- more in a month, but still did not
fulfilment of monthly minimum wage manage to reach minimum wage
among foreign workers. The Groups salary.
should develop investigation procedures
(e.g., review of workers‟ check-roll, time The Groups quoted that they have
motion study and ground investigation) proper procedures in place to ensure
everyone is entitled and given
to be referred by officials on sites; and
opportunity to achieve monthly
minimum wage. These procedures will
 Remedial action plan (procedures to
need to be implemented correctly on
undertake corrective action) must be
sites.
developed to enable officials on sites to
refer to in order to remedy cases of non- The Groups however committed to
fulfilment of monthly minimum wage revisit their current procedures and
among foreign workers (including the find ways to strengthen the
need to top up workers‟ salary).
implementation on sites.

Note:
FGVPM, Felda and FTPSB have their own
computerized/non-computerized systems to gather and
keep records of workers’ monthly salary, to enable the
Groups at headquarters level to ensure fulfilment of
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(1-2 years)
Feb 2017
to
Jan 2018

monthly minimum wage of their workers.
The existing systems permit officials on sites (both at
Wilayah & Rancangan levels) to justify and report the
reasoning behind non-fulfilment of workers’ monthly
minimum wage. However, our field visit found that
officials on sites (particularly FGVPM and FTPSB) do
not fully utilize or realize the full potential of their
existing workforce and to ensure every worker has the
equal opportunity to reach their monthly minimum
wage.
The existing systems also do not provide practical
corrective actions and strategies that could guide
officials on sites to take appropriate action if issues of
non-fulfilment of minimum wage among their direct
foreign workers arise.

Strategic Measures
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Action Lines / Commentary

Management Review

Implementing
Body & Period

PILLAR 4: SUPPLIER, COMMUNITY & EXTERNAL STAKEHOLDERS ENGAGEMENT
4.1 Plan and organize
continuous capacity
building programmes
or any forms of
awareness
raising
activities
(e.g.,
roadshow) targeting
the
Groups‟
contractors
and
vendors on issues of
social and human
rights pursuant to the
Groups Sustainability
Policy.

i.

ii.

The
Groups
clarified
that
engagement with contractors and
vendors is an on-going effort to
raise awareness and encourage
them to embrace the Group‟s
Sustainability Policy. However, the
Groups acknowledged that the
engagement plan focuses on
RSPO‟s compliance and there is a
need to broaden the aspects to
In the conduct of these capacity building address social and human rights
programmes or any forms of awareness issues.
raising activities, the Groups may consider
the following recommendations:
The Groups committed to integrate
aspects of social and human rights
 To be organized at Wilayah or in their existing plan of engagement
Rancangan offices across FGVPM, with contractors and vendors.
FGVPM, Felda and FTPSB should plan and
organize series of capacity building
programmes with objectives to raise
awareness and build capacity of their
respective contractors and individual vendors
on the most promising practices that uphold
the Groups‟ Sustainability Policy on social
and human rights.

Felda and FTPSB, or to integrate these
programmes
in
the
existing
engagement
mechanisms
with
contractors;
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The Groups also recognized the
need to bring in local authority
(e.g., Labour Department or
Immigration Department Malaysia)
and expert institutions (e.g.,
To invite officials from relevant SUHAKAM) as resource persons in
government
agencies
(e.g., the series of engagement with
officials/representatives from Labour contractors and vendors.
Department Peninsular Malaysia) and
representatives of relevant NGOs – as The engagement with contractors
and vendors should enable the
resource persons; and
Groups to convey strong message

Applies to
FGVPM, Felda
& FTPSB
Medium term
(1-2 years)
Feb 2017
to
Jan 2018



4.2 Organize leadership
training
for
independent settlers
in Felda‟s Rancangan
in view of building
their awareness and
ability to embrace and
comply with
the
Group‟s sustainability
commitment on social
and human rights
aspects.

Note: Applies for
Rancangan Felda that
have independent settlers.
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i.

ii.

iii.

of social and human rights
The programmes should cover key compliance and to encourage them
social and human rights issues, among to make the transformation on site a
others, prevention of forced / bonded reality.
labour, unethical recruitment, child
labour, non-compliant to monthly
minimum wage and non-compliant
practices of safety and health.

Organize hands-on leadership training or any
form of capacity building programme,
targeting independent settlers, members of
cooperatives,
secretariat
officials
of
cooperatives, members of local committees
(e.g., JKKR) in Felda‟s Rancangan.

The Groups especially Felda are
fully aware of the important role
played by independent settlers as
transformation actors on site.
Provided that business relationship
between
Felda
and
their
independent settlers is indirect in
nature, Felda agreed to play
mentorship role through provision
of training and capacity building
programmes on issues concerning
social and human rights issues.

Objectives of the leadership training are to
build awareness, understanding and ability of
independent settlers of the Groups‟ policy
commitment on social and human rights, and
be able to embrace and comply with these
commitments throughout their palm oil
The Groups also agreed to tap into
planting activities.
available resources provided by any
In the conduct of this initiative, Felda may parties including the Brands to
consider
collaborating/partnering
with deliver such training and capacity
relevant institutions such as Maktab Koperasi building programmes on the
Malaysia (MKM), relevant government ground.
agencies such as Labour Department
As a beginning, Felda pledged to
Malaysia or Immigration Department conduct
a
raising-awareness

Applies to Felda
(for Rancangan
Felda with
independent
settlers)
Medium term
(1-2 years)
Feb 2017
to
Jan 2018

programme targeting independent
settlers at Felda Lui Timur, and to
The Groups may also consider working hand- be extended to other Felda sites
in-hand with Brands who are willing to reach (with independent settler).
out to, or contribute in raising awareness and
upskilling the independent settlers in line with
their sustainability commitment.
Malaysia or NGOs.

iv.

4.3 Spearhead an inclusive
and
sustainable
engagement plan with
external stakeholders
to share best practices,
deliberate and advocate
solutions on prevalent
social and human rights
issues on the basis of
shared values
and
responsibility.

i.

The Groups should spearhead an inclusive
and sustainable engagement plan to engage
with wide-ranging of external stakeholders
consisting relevant government agencies,
associations, business peers, Brands, NGOs
and workers‟ representative(s) / union(s).

The Groups recognized some issues
of social and human rights are
cross-cutting and cross-entity in
nature. Some of these issues are
matters of concern to other business
peers in the industry.

Applies to
FGVPM, Felda
& FTPSB

ii.

This initiative may include convening of
series of roundtable discussions or forums
that permit sharing of best practices,
deliberate and advocate durable solutions
among various stakeholders on issues of
mutual interest.

The Groups are also fully-aware of
the limitation they have to realize
entirely the global requirements and
industry
expectations
of
internationally-recognized labour
standards.

Feb 2017
to
Jan 2018

iii.

The initiative must ensure that this is done on
the basis of shared values and responsibility
to strengthen policy commitment and
practices among palm oil players in relation
to social and human rights impacts of their
business operation.

iv.
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The Groups however are of the
view that there is a need to have
common platform among various
external stakeholders to discuss
issues of common interests. The
Groups informed that they had
organized the first roundtable
Among issues of common interest that may discussion on 20 December 2016
be included in the series of external with various external stakeholders
including NGOs.
stakeholders‟ engagement are as follows:

Medium term
(1-2 years)
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Quota application for recruitment of The Groups are committed to
continue series of roundtable
foreign workers;
discussions
with
external
stakeholders
in
the
future.
In
doing
Ethical
recruitment
(including
commitment to have zero-cost that, the Groups will take into
account the need to expand
recruitment policy);
participation of more diverse
Hiring of undocumented workers and external stakeholders and more
focused subjects of roundtable
rehiring programmes;
discussion (thematic).



Issuance of I-card by Immigration
Department Malaysia and other
administrative challenges facing by
employers / contractors; and



Innovation to move away from
retaining foreign workers‟ passport.

Conclusion
The embarkation of this Support for Transformation initiative is based on “trust” and sharing
of “mutual vision” between TFT and the Groups to mainstreaming social and human rights
into the Groups‟ business operations and supply chain. Our field assessment of selected sites
(refer Part 2) found relatively decent progress made by the Groups on the ground. However,
there are critical areas such as forced / bonded labour, minimum wage and safety & health
that need immediate corrective action on sites, ideally between 3 and 6 months period. To
ensure transformation takes place throughout the Groups‟ operations, an overarching plan of
action is required to drive and scale up similar initiatives at the other plantation sites under
the Groups throughout Malaysia. The implementing period of this action plan ranges from
short term (between 3 and 6 months), medium (between 1 and 2 years) and long term (from 3
to 5 years) depending on the scarcity and nature of particular issues of concern. Thus, Part 3
in this report advocates for a structural and sustainable transformation, grounded upon four
pillars of transformational journey namely institutional strengthening and leadership; policy
commitment; due diligence; and supplier, community and external stakeholders‟ engagement.
Accordingly, we advocate for an inclusive transformation whereby all supply chain including
contractors, individual vendors and settlers are continuously engaged and empowered so that
they can take part and contribute meaningfully in the transformation journey.
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About TFT
TFT is a global non-profit organization that exists to make business a force for good, for
people and nature. We enable companies to source raw materials responsibly by ensuring
their values are met not only where they are visible to customers and shareholders, but also in
the unseen forests, farms, factories and quarries that supply materials.
We are a membership organization that utilizes a market-based approach to advance our
mission, enabling TFT members – typically brands, retailers, manufacturers and producers –
to make purchasing decisions that reflect their commitment to responsible sourcing.
From our founding in 1999, we have harnessed the power of international timber supply
chains to promote responsible forestry and respect for human rights. In recent years we have
successfully adapted this approach to address other raw material supply chains that have vast
impact on nature and people‟s lives. These include palm oil, pulp and paper, stone, metal,
rubber, cotton, shoes & leather, and charcoal.
Two ways to engage
TFT engages with companies two different ways: 1) through a Business Partnership
Engagement where TFT assists with a specific set of deliverables on a fee-for-service basis;
and 2) through TFT Membership, a more comprehensive, structured, long-term program
aimed at mitigating environmental risk, delivering a path to achieving responsible supply
chains, providing public communications services, and delivering ongoing and as-needed
support to the member businesses. Membership sends a signal to stakeholders such as supply
chain partners, customers, NGOs and journalists of the Member‟s commitment to working
with TFT to achieve its responsible sourcing goals. This helps to facilitate TFT‟s work in the
supply chain, allows TFT to give the Member communications support as needed, and
associates the Member publically with TFT‟s values and reputation.
The Business Partnership Engagement is designed as an optional, but often recommended
„first step‟ toward TFT membership, where TFT and the Client can gain experience working
together and a deeper understanding of their respective approaches and values vis-à-vis
commodity risks while implementing a short-term work plan. This work typically may
include reviewing the company‟s sourcing policies, communications, and practices to date,
analyzing the structure and geography of the supply chain, and agreeing on priorities for
further work together, usually based on assessments of risks, volumes, and strategic
opportunities.
Business Partnership Engagement, like the one proposed herein for a 6-month period, are
usually not communicated publicly, unless based on prior agreement. A Business Partnership
Engagement is often a way to “get to know each other” before agreeing to TFT membership.
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ANNEX 1
SUMMARY & DETAILED COMPARISON BETWEEN TFT’S GUIDELINES &
OTHER INTERNATIONAL INSTRUMENTS ON LABOUR STANDARDS

NO.

TFT’S GUIDELINES FOR SITE

RSPO P&C

SA
8000

FREE &
FAIR
LABOUR

1

FORCED LABOUR

✅
[6.12]
[6.12.1/
6.12.3]

✅
[2.1]
[9.1.4]

✅
Principle 1

✅
[6.13]

✅
[2.5]
[2.5.3]

✅
Principle 2

✅
[6.5]
[6.5.3]

✅
[2]

✅
Principle 2
Principle 3
Principle 4

✅
[6.5]
[6.5.1/6.5.2/
6.5.3]

✅
[8.1/8.2
/8.3/8.5]

✅
Principle 4

✅
[4.6]
[4.7]
[4.7.2/4.7.3/
4.7.5/4.7.6]
[7.1/7.3.5/7.6]

✅
[3.1/3.3
/3.5/3.6/
3.8]

✅
Principle 5

“There is no forced or bonded labour –
forced labour, bonded labour and human
trafficking are not used or promoted, and
appropriate measures are taken to prevent the
use of such labour. Remedial actions are in
place in the event that such labour or trafficking
is found, to ensure that victims are referred to
existing services for support and assistance”.
2

ETHICAL RECRUITMENT
“Ethical recruitment practices are used –
Recruitment practices are transparent and fair,
and direct recruitment is encouraged”.

3

EMPLOYMENT CONTRACT
“Employment contracts are provided to all
workers – All workers are given in writing, in
a language they understand, the details of their
working conditions, including as a minimum,
the nature of the work to be undertaken, rate of
pay and pay arrangements, working hours,
vacation and other leave, and other benefits of
employment”

4

WAGE (MINIMUM WAGE)
“Wages meet legal requirements or national
norms as a minimum – All workers are paid a
wage equal to or exceeding the legal minimum
wage”.

5

SAFETY & HEALTH
“Workers are protected from exposure to
occupational health and safety hazards that are
likely to pose a risk of permanent injury, illness
or death”.
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Note(s):
TFT‟s Guidelines refer to The Forest Trust’s No Exploitation Guidelines for Sites (Annex
1)
RSPO P&C refers to Roundtable on Sustainable Palm Oil Principles & Criteria (Annex 2)
SA8000 refers to Social Accountability 8000 (Annex 3)
Free & Fair Labour Practices refers to Free & Fair in Palm Oli Plantation (Principles &
Implementation Guidance) (Annex 4)
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TFT’s No Exploitation Guidelines for Sites

No.

RSPO

SA8000

Free & Fair
Labour

1. FORCED LABOUR
“There is no forced or bonded labour – forced labour, bonded labour and human trafficking are not used or promoted, and appropriate
measures are taken to prevent the use of such labour. Remedial actions are in place in the event that such labour or trafficking is found, to
ensure that victims are referred to existing services for support and assistance”.
Level 1
1.1

There is a clear recruitment and employment policy prohibiting any activity linked to
forced and bonded labour, including human trafficking.

1.2

✅
[6.12]

✅
[2.1]
[9.1.4]

Workers are aware and understand their right to freedom of movement, and workers
have free access to areas outside company management.

✅
[6.12]
[6.12.1]

X

1.3

Workers are aware and understand details on payment and conditions of employment
(e.g. working hours, deductions, benefits, etc.).

✅
[6.12.1]

✅
[2.1]

1.4

Workers are not forced to work overtime.

✅
[6.12.1]

✅
[2.1]

1.5

Workers have free access to drinking water and breaks during the shift.

X

1.6

The company does not require workers to lodge money deposits with the company.

✅
[6.13]
X
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✅
[2.1]

✅
Principle 1
(Broad
interpretation
of forced /
bonded
labour)

1.7

Identification documents can only be kept by the employer where this is legal and
where consent has been obtained from the worker. Whenever documents are retained a
system must be in place to ensure workers can gain free access to their documents
within 24 hours.

✅
[6.12]
[6.12.3]

X

1.8

Any advances or loans should be documented. Terms and conditions of repayment
should be fair, transparent and capped at 30% of take home pay.

X

✅
[2.1]

1.9

All saving and wage safekeeping schemes are voluntary and fully documented.
Workers are fully aware of how the process works. Where wages earned are held for
safekeeping, workers have access to funds at any time.

X

X

1.10

Workers have the option to opt out from the safekeeping scheme upon request.

X

X

2. ETHICAL RECRUITMENT
“Ethical recruitment practices are used – Recruitment practices are transparent and fair, and direct recruitment is encouraged”.
Level 1
2.1

The recruitment process is documented and transparent. All intermediaries and agents
are known.

✅
[6.13]

X

✅
Principle 2

2.2

Where third parties are involved in the recruitment process, fees and incentives are
documented and records kept.

X

2.3

Any costs charged to the workers are transparent, justified and legal.

In general,
RSPO
make a
reference to
UN

(Broad
interpretation
of ethical
hiring &
responsible
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X

2.4

Recruitment personnel are all trained to recognise and prevent human trafficking and
forced and bonded labour.

Guiding
Principles
on Business
& Human
Rights

✅
[2.5]

employment)

3. EMPLOYMENT CONTRACT
“Employment contracts are provided to all workers – All workers are given in writing, in a language they understand, the details of their
working conditions, including as a minimum, the nature of the work to be undertaken, rate of pay and pay arrangements, working hours,
vacation and other leave, and other benefits of employment”
Level 1
3.1

Individual contracts or letters of appointment are provided to ALL direct workers on
site and include wages, working hours, leave and benefits. These are signed by the
worker and employer.

✅
[6.5]

3.2

Working contracts comply with local laws regarding health insurance, working hours,
holidays, wages, etc.

✅
[6.5.3]

3.3

Contracts are in an appropriate language for workers. Where workers are illiterate,
contracts are read to them and appropriate steps are taken to record that this has
happened.

✅
[6.5]
[6.5.3]

3.4

Workers understand the terms and conditions in their contracts.

✅
[6.5]
[6.5.3]
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✅
[2]

✅
Principle 2
Principle 3
Principle 4

Broad
interpretation
of forced /
(Broad
bonder
interpretation
labour
of these 3
Principles)

4. WAGES (MINIMUM WAGE)
“Wages meet legal requirements or national norms as a minimum – All workers are paid a wage equal to or exceeding the legal minimum
wage”.
Level 1
4.1

Workers are given the opportunity to fully achieve the monthly legal minimum wage
within their standard working hours (not including overtime)

✅
[6.5]

✅
[8.1]

✅
Principle 4

4.2

ALL workers, including sub-contractors and those on piece rate contracts, receive at
least the minimum wage for working an eight-hour day (or part thereof).

✅
[6.5]

✅
[8.1]

4.3

Overtime work is paid at a premium and is in line with legal requirements.

✅
[6.5]

✅
[8.1]

(Broad
interpretation of
living wage
principle)

4.4

Payment records such as payrolls are maintained with sufficient information.

✅
[6.5.1]

✅
[8.3]

4.5

Payslips detailing pay calculations are provided to all workers in an appropriate
language with every pay cycle.

✅
[6.5.1]
[6.5.2]

✅
[8.3]

4.6

Payments are made directly to the worker. Where a sub-contractor is used the agency
should provide evidence of direct payment to workers.

X

X

4.7

Any deductions from wages, for example, for accommodation or advances, are legal,
transparent and fully explained. Descriptions of deductions and outstanding balances
are included on the payslips.

✅
[6.5.1]

✅
[8.2]
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5. HEALTH & SAFETY
“Workers are protected from exposure to occupational health and safety hazards that are likely to pose a risk of permanent injury, illness or
death”.
Level 1
5.1

Plantations and mills have an Occupational Health and Safety (OHS) policy in place.

5.2

✅
[4.7]

✅
[3.1]

✅
Principle 5

The company has undertaken a full Health and Safety Risk Assessment by job function,
and an action plan is in place and is being implemented.

✅
[4.7.2]

✅
[3.1]
[3.7]

5.3

Appropriate Personal Protective Equipment (PPE) is provided and replaced when
necessary for each job function, free of charge and based on the H&S risk assessment.

✅
[4.7.3]

✅
[3.3]

(Broad
interpretation of
the principle of
worker health and
safety and the
welfare of
workers)

5.4

All managers and workers receive suitable health and safety training appropriate to the
scale of the operations. All training is documented and records are kept.

✅
[4.7.3]

✅
[3.1]
[3.6]

5.5

There is an emergency response plan in place and means to implement it are available.

✅
[4.7.5]

✅
[3.1]

5.6

First aid appropriate for the activities undertaken at the site is freely available, and
sufficient staff are trained in its use.

✅
[4.7.6]

✅
[3.1]
[3.3]

5.7

Safety sign boards are in place at strategic locations according to hazard/s identified
(restricted areas, electric fence, etc.).

✅
[4.7.2]

✅
[3.1]
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5.8

Appropriate fire-fighting equipment is in place.

✅
[4.7.2]

✅
[3.1]

5.9

Emergency evacuation procedures are communicated and practiced for all workers on a
regular basis.

✅
[4.7.2]

✅
[3.1]

5.10

There is a procedure for plantations and mills to report OHS performance regularly. It
is included in contractors‟/suppliers‟ performance evaluations and is used for
continuous improvement.

✅
[4.7.5]

✅
[3.5]

5.11

All the chemicals used by the company are known and material safety data sheets are
available for each worker who uses the chemicals.

✅
[4.7.2]

✅
[3.1]

5.12

Workplace accident insurance is provided to all workers on site (including migrant,
sub-contracted and temporary). The insurance covers medical treatment for workrelated illness and injury, and compensation for work-related illness and injury causing
death or permanent disability. This provision is communicated to workers.

✅
[4.7.6]

X

5.13

A process is in place for the rightful disbursement of insurance claims to the next of kin
in the event of death or workers being repatriated. All payments are fully documented.

X

X

5.14

Medical facilities appropriate to the size and scale of the site are available on site.

✅
[4.7.6]

✅
[3.1]
[3.3]

5.15

Safe drinking water is freely provided to all workers.

X

✅
[3.1]
[3.8]
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5.16

Sanitary facilities such as toilets are provided and are maintained in good condition
with sufficient ventilation and reasonable hygiene standards. Facilities are segregated
by gender.

X

✅
[3.1]
[3.8]

5.17

Machines are well maintained, inspected regularly and are equipped with appropriate
protective devices and safety guards.

X

✅
[3.1]
[3.8]
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ANNEX 2
FORMATION OF SOCIAL COMPLIANCE STEERING COMMITTEE
& TASK FORCE
Mandate & Responsibilities
Social Compliance Steering Committee
Mandate
The primary mandate of the Steering Committee is to provide advice and strategic
direction to the Social Compliance initiative under the flagship of the TFT-FGV
Business Engagement.
Responsibilities
In the discharge of its mandate, the Social Compliance Steering Committee shall:
i.

provide administrative and strategic advice and approval of project direction,
pursuant to the set objectives and scope of the TFT-FGV Business
Engagement;

ii.

provide input and subsequently approve action plans resulting from desktop
review and field assessment, focusing on the five focus areas namely forced /
bonded labour, ethical recruitment, employment contracts, wages and safety
and health; and

iii.

engage and consult, as may be appropriate, with other internal and external
stakeholders to ensure the successful implementation of the Social
Compliance initiative;

Members of the Social Compliance Steering Committee shall comprise of Senior
Management from Felda, FGV & FTP, and be chaired by the Deputy Director
General (DDG) of Felda.
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Responsibilities
Social Compliance Task Force

The Social Compliance Task Force shall:
i.

monitor project development and provide working level inputs to the Social
Compliance initiative;

ii.

provide administrative and technical assistance at all levels, including
headquarters and on sites, ensuring the efficacious implementation of the
initiative;

iii. report on the progress of work, including draft action plans, to the Social
Compliance Steering Committee; and
iv. represent the Social Compliance Steering Committee in the engagement
and/or consultation, as may be appropriate, with other internal and external
stakeholders, to ensure the successful implementation of the Social
Compliance initiative;
Members of the Social Compliance Task Force shall comprise Officials from
Sustainability & Environment Department (SED), Jabatan Tenaga Kerja Felda,
FGV & FTP, and with close consultation with representatives of TFT.
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SOCIAL COMPLIANCE STEERING COMMITTEE
(Comprises of Senior Management from Felda, FGV & FTP)

CHAIRMAN
Dato‟ Abdul
Ghani Mohd
Ali

FELDA
En. Izham
Mustaffa

FTP
En Mohd
Salleh Awang
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FGVHB
En. S.
Palaniappan

Felda
(TBD)

SED
En. Denys
Collin Munang
Pn. Ida Suryati
Ab. Rahim

Palm
Upstream
Cluster
Dato‟ Ir.
Jamlus Hj Aziz

Perladangan
Semenanjung
Hj. Suhaidi
Hamzah

External
Stakeholder

FGV
Procurement
Dato' Abdul
Razak Yunus

SUHAKAM
Prof. Dato‟ Dr.
Aishah Bidin

SOCIAL COMPLIANCE TASK FORCE
(Comprises of SED, Jabatan Tenaga Kerja Felda, FGVPM & FTPSB)

Project Lead
Pn. Ida Suryati Ab.
Rahim

In consultation with

TFT Team

*Secretariat
FGV (SED)

**Social & Human
Rights Due
Diligence

Recruitment &
Hiring of Foreign
Workers

Implementation of
Min. Wage

Led by FGV [SED]

Led by JTKs of
FGV, Felda & FTP
(collective)

Led by Operation/OSH
Led by JTKs of
Divisions at FGV,
FGV, Felda & FTP
Felda & FTP
(collective)

OSH &
Accommodation

Grievance
Mechanism

External
Stakeholders
Engagement

Led by FGV
[SED]

Led by
FGV [SED]

Land Rights /
Issues
To be
determined

Note * - FGV (Sustainability & Environment - SED) consists of En. Norazam Abdul Hameed, Pn. Mazatul Aishah Aziz,
En. Ilangovan, En. Mohd Amin Salleh & En. Noorazam Ishak.
Note ** - Social & human rights due diligence covers initiatives on wider policy commitment which includes development
of supplier guidelines, module on the prevention of forced labour and development of tools on sites to measure social and
human rights compliance.
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ANNEX 3
RAPID APPRAISAL:
INDEPENDENT SETTLERS OF FELDA LUI TIMUR
Introduction
On 23 November 2016, TFT team members together with officials from FGVPM and Felda
visited Felda Lui Timur that is located in Jempol, Negeri Sembilan. The one-day visit is part
of the seven (7) days fieldwork in four (4) selected plantation sites under FGVPM, Felda &
FTPSB between 14 and 23 November 2016.
Objectives of the visit at Felda Lui Timur were as follows:


To sensitize Felda independent settlers on the current policies and commitment of
Felda concerning ethical recruitment and hiring of foreign workers; and



To provide an inclusive platform for Felda independent settlers to express their views
and share ground information in relation to the hiring of foreign workers. This also
enables TFT and officials from FGVPM and Felda to better understand actual
challenges facing independent settlers on the ground.

Background of the Independent Settlers at Felda Lui Timur
As mentioned previously under Section 1.6.1(D), independent settlers are the settlers who
manage their land independently, without intervention from Felda. However, Felda still
assists independent settlers by providing public facilities, welfare and various socio-economic
assistances.
Felda Lui Timur was initially opened in 1975 as rubber plantation. Presently, with 2,984
hectarages of land, there is a total of 540 independent settlers – majority of which engaged in
oil palm activities. FELDA office that is located within the vicinity of Felda Lui Timur plays
greater role in assisting independent settlers through provision of planting materials as well as
financial and non-financial socio-economic supports.
Generally, independent settlers are required to supply their crops to Felda given the binding
contract agreement between the two parties.10 However, in reality, considerably high
proportion of these independent settlers supplied/sold their crops to independent buyer(s) or
mill(s).
As independent settlers, they are responsible to manage their land and planting activities
including recruiting and hiring their small-scale workforce most often among foreign
workers. Given the uncertain and ever-changing government policy on the recruitment of
foreign workers, some independent settlers acknowledged they hired “undocumented foreign
workers” and/or practiced of sharing foreign workers between independent settlers – as a way
10

Some independent settlers took loan from Felda such as development loan, business and higher education
loans as well as loan for purchasing of computer. For the purpose of loan repayment, these independent settlers
are then required to sell their crops to Felda where some portions of the payment will be deducted for repayment
of their loan(s). Source: Interview with Independent Settlers of Felda Lui Timur, 23 November 2016.
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to reduce cost of planting activities. Such practices if not managed accordingly would have
severe impacts to the realization of Felda‟s sustainability agenda on the ground.
Approach and Method of Engagement
Given the time limitation on the field, we used rapid appraisal approach to quickly, yet
systematically gather information and responses from independent settlers on issues
concerning the Groups‟ policy and commitment on the recruitment and hiring of foreign
workers.
We then used a method of engagement namely focus group discussion (FGD) to engage a
relatively homogenous group of participants among independent settlers. There were a total
of 15 independents settlers participated in the FGD that was conducted for a period of 3 hours
on 23 November 2016.
These independent settlers were among the first and second generations of Felda settlers from
Felda Lui Timur. Some of these independent settlers were representing local committees such
as cooperative (koperasi), Jawatankuasa Kemajuan & Keselamatan Rancangan (JKKR),
Gabungan Persatuan Wanita (GPW) and Belia Felda (youth group).
The FGD was moderated by TFT, and sessions with independent settlers were arranged
thematically. TFT initially shared its background and past experiences working in the palm
oil and non-palm oil sectors in a number of countries such as Indonesia, China and Africa.
TFT began the session by clearly narrated the aims of this FGD and encouraged each of the
independent settler to engage openly throughout the session.
The 3-hour FGD session with independent settlers was organized under two umbrella topics,
followed by open-ended questions to stimulate sharing of views with the participants, as
follows:
A. Understanding and awareness on sustainability and foreign workers (Topic 1)






Understanding of what sustainability mean in their daily planting activities;
Awareness on practices that comply with RSPO;
Participation in any capacity building programme / training relating to RSPO;
Second and third generations sentiments and interests working in plantation;
Their perceptions for local people to replace foreign workers to work in plantation;
and
 Their perceptions of any social illness / problems brought by foreign workers in
plantation
B. Practice of the hiring of foreign workers among settlers (Topic 2)
 The practice of recruiting and hiring foreign workers among independent settlers;
 Their understanding and awareness of what constitute forced / bonded labour; and
 Management of foreign workers (e.g., provision of employment contract, monthly
payslip, provision of accommodation, PPEs, minimum wage, chemical handling
and et cetera);
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Key Findings: Issues, Factors, Risks and Possible Intervention
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Field visit and focus group discussion with independent settlers at Felda Lui Timur, Jempol,
Negeri Sembilan, 23 November 2016
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