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This is 
significantly 
better 
than what 
Goldman 
offered f 
previously, 
says Zafrul 

SPECIAL REPORT 

5 0 to 54 
NAJIB'S SRC TRIAL In his 18 months as CEO of the 

plantation giant, Datuk Haris 
Fadzilah Hassan has had to tackle 
high operating costs and disputes 

with major shareholder FELDA while 
attempting to diversify its earnings 
base. While he believes the worst is 

over, many analysts are still sceptical. 
Can he prove the naysayers wrong? 

COVER STORY 5 6 t o 5 9 

Nazlan's 
findings of guilt 

Mitigation for and against Najib's sentence 

Very large fine a possible reason for stay of execution 

Defence looking forward to appeal 

A high-stakes trial that was conducted with decorum 

Sequence of events in court 

You have the power, but I have God, 
says former MACC director 
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Putting 

Note 2019 2018 
(Restated) 

YoY 

Total Assets RM million 17,702 18,992 -7% 

Total Liabilities RM million 11,601 12,388 - 6 % 

Deposits, cash and bank balances RM million 1,618 1,220 33% 

Net Assets (NA) per Share RM 1,14 1,22 -7% 

Total Equity RM million 6,100 6,604 - 8 % 

Earning per Share (EPS) sen (6.7) (29.6) 77% 

Return on Shareholders' Fund (ROSF) % (5.90) (24,21) 76% 

Total Borrowings RM million 4,907 5,403 - 9 % 

Total Borrowings and LLA RM million 9,223 9,731 - 5 % 

Liquidity Ratio (0 t imes 1.00 1.02 - 2 % 

Gearing Ratio* (ii) t imes 1.51 1.47 3% 

Gearing Ratio (excluding LLA) t imes 0.80 0.82 - 2 % 

*Gearing ratio equals to Borrowings, Loan due to 
(in Current Liabilities and Non-Current Liabilities) 

a significant shareholder and LLA liability 
divided by Total Equity. 

(i) Reduction in Liquidity Ratio due to repayment of long-term loan, 
(ii) Despite the reduction in total borrowings and LLA by 5%, the gearing ratio increased by 3% 

due to a decrease in total equity as a result of loss incurred during the year. 

EBIT vs CPO price 
• Operating profit before Impairment and LLA (RM Mil) 

• Impairment (RM Mil) 

2015 2016 2017 
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FGV Holdings Bhd share price since listing 
As of July 29 ,2020 

Last price (RM) 

Fair value changes in LLA liabilty 

CPO price (RM/MT) 

CPO price (RM/MT) 

2,800 

on trac 
S T O R I E S BY JOSE BARROCK A N D ARJUNA C H A N D R A N S H A N K A R 

Late last mon th , FGV Holdings Bhd's 
special shareholder, Minister of Fi-
n a n c e Inc, ex tended t h e contract 
of the plantation giant's cha i rman, 
Datuk Azhar Abdul Hamid . Azhar 
will be t he government-appointed 
director a n d c h a i r m a n of t h e FGV 

board effective Sept 8. 
I n t h e r u n - u p to h i s contract ex tens ion , 

n a m e s had been bandied about to take over 
t h e cha i rmansh ip , a m o n g them,Da tuk Seri 
Shah idan Kassim, a n U m n o ch ie f ta in w h o 
is M e m b e r of Par l i ament for Arau (Perlis). 

Azhar 's credentials as a p lan ta t ion m a n 
are well known . He spent m a n y years at Per-
nas Internat ional Holdings Bhd,Sime Darby 
Bhd and Tan Sri Syed Mokhta r Albukhary 's 
Tradewinds Bhd, wh ich Pernas International 
h a d m o r p h e d into. 

Azhar 's ex tens ion could s t e m f r o m the 
government realising just h o w chal lenging 
th ings are at FGV,which has been suffer ing 
f r o m financial woes for years. 

A n o t h e r v i e w is t h a t t h e g o v e r n m e n t 
is satisfied w i t h t h e pe r fo rmance of Azhar 
a n d o t h e r m e m b e r s of t h e FGV m a n a g e -
m e n t t e a m . 

A possible privatisation 
As talk of a snap poll looms, m u r m u r s of a 
possible pr ivat isat ion of FGV by its 33.66% 
paren t , t h e Federal Land Development Au-
thor i ty (FELDA), have resurfaced. 

Privatisation is seen as a m e a n s for t he 
cur ren t gove rnmen t to ga in t h e suppor t of 
FELDA settlers, w h o m a k e u p t h e major i ty 
of voters i n as m a n y as 54 const i tuencies . 

I n a n emai l response to quest ions f r o m 
The Edge on the possible privatisation of FGV, 
FELDA replies, "As you are aware, a special 
t a sk force on FELDA w a s recen t ly set up , 
chaired by Tan Sri Abdul Wah id Omar. The 
set t ing u p of th i s task force w a s to s tudy the 
best possible ways to consolidate FELDA's 
finances a n d sus ta inab i l i ty for t h e bene -
fit of i ts settlers, w h i c h includes exploring 
various opt ions a n d avenues to resolve its 
financial challenges. 

"As regards t h e ques t ion on t h e priva-
t isat ion of FGV, w e are no t i n a posi t ion to 
c o m m e n t on t h e m a t t e r at th i s m o m e n t . I n 
t he event tha t any recommendat ion is m a d e 
by t h e task force, it will report its findings 
a n d proposa ls to t h e g o v e r n m e n t for ap-
proval," it added. 

The e s t ab l i shmen t of t h e t ask force in 
Ju ly th i s year w a s to he lp FELDA overcome 
its weaknesses , w h i c h were revealed i n t h e | 
W h i t e Paper tabled in Par l i ament in April 
last year. 

At i ts close of RM1.27 last Tuesday, FGV's 
marke t value stood at RM4.63 billion. FELDA 
holds a 33.66% stake in FGV. At RM4.63 bil-
lion, t he r e m a i n i n g 66.34% equi ty interest 
is w o r t h RM3.07 billion. 

If t h e g o v e r n m e n t w e r e to t ake i t pr i -
vate, it is likely to pay a he f t y p r e m i u m to 
woo t h e settlers. FGV's shares were floated 
in 2012 at a n offer pr ice of RM4.55. FELDA 
pocketed RM5.99 bi l l ion f r o m t h e sale of 
its shares whi le FGV raised RM4.9 billion in 
f resh capital f r o m t h e listing of n e w shares. 
I ts in i t ia l publ ic of fe r ing w a s t h e second 
biggest globally, af ter Facebook. 

W h e n it share price h i t i ts peak in 2012, 
FGV's m a r k e t cap was slightly below RM17 
billion. 

Turning FGV around 
Datuk Haris Fadzilah Hassan h a s been t h e 
CEO of FGV for 18 months.The perception was 
tha t h e was facing an uphill task as the plan-
ta t ion group was financially stressed, w i t h a 
dwind l ing cash pile and bal looning losses. 

Haris, w h o has a three-year contract, tells 
The Edge h e believes t he m a n a g e m e n t h a s 
done well i n t e r m s of resolving t h e funda -
m e n t a l issues. 

"I t h i n k i n t e r m s of focusing on t h e ba-
sics, w e have been doing well. 

"All of t h e p lan ta t ion n u m b e r s are im-
proving. Things t h a t w e can ' t control still 
persist . Wha teve r problems FGV faced be-
fore, w e are still fac ing, for i n s t ance , LLA 
(land lease agreement , see sidebar) and age 
profile, t he (corporate) cul ture. 

"The cul ture par t is still t h e m a i n par t 
— it is s o m e t h i n g t h a t takes a longer t i m e 
to change , b u t I a m still h e r e work ing o n 
it," Haris says. 

He divides t h e res t ruc tu r ing work in to 
th ree areas, a n d f rankly states t h a t no t all 
are w i t h i n t h e m a n a g e m e n t ' s control. 

"So, divide it i n t e r m s of two areas, areas 
tha t we can control, wh ich is t he operational 
n u m b e r s , [for] w h i c h I t h i n k we have done 
a se r ious t r a n s f o r m a t i o n , a n d two is t h e 
cu l tu re , w h i c h is still a work i n progress 
... a n d t h r e e is to have n e w sources of rev-

CONTINUES ON PAGE 5 9 
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Costs have been brought down over last 18 months 
Peer comparison table 

COMPANY CALL 
PRICE 

(RM) 
TP 

(RM) 

PER(X) P / B V ( X ) DIVIDEND YIELD (%) ROE (%) 

COMPANY CALL 
PRICE 

(RM) 
TP 

(RM) CY20 CY21 CY20 CY21 CY20 CY21 CY20 CY21 

Malaysia (RM) 

SD Plantation Buy 4.97 5.68 36.6 24.5 2.4 2.4 1.8 2.8 6.9 10.0 

IOI Corp Sell 4.38 3.98 32.9 26.4 2.8 2.6 1.8 2.3 8.5 10.2 

KLK Buy 22.58 25.24 24.0 21.5 2.2 2.1 2.3 2.3 9.4 10.0 

FGV Hold 1.11 1.16 55.5 30.1 1.0 1.0 1.8 1.8 1.7 3.2 

IJMP UR 1.73 1.68 29.5 24.7 1.1 1.1 2.9 2.9 3.9 4.6 

TSH Buy 0.89 1.49 16.5 13.1 0.8 0.7 2.2 3.4 5.1 6.2 

United Malacca Hold 4.70 5.07 138.0 24,0 0.7 0.7 1.4 2.1 0.5 2.9 

Singapore (SGO) 

Wilmar | Buy | 4.04 | 4.53 | 20.6 | 18.2 | 1.5 | 1.4 | Z2~| 2.4 | 7.3 | 7.9 
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enue , w h i c h is w h a t w e are doing," h e says. 
For t h e first quar ter ended March 31,2020 

(1QFY2020), FG V's ne t loss swelled to RM142.35 
mil l ion f r o m RM3.37 mil l ion a year ago. Quar-
terly revenue s h r u n k to RM2.78 billion f r o m 
RM3.28 billion. However, the saving grace is that 
i ts operat ing cash flow improved to RM218.27 
mil l ion in 1QFY2020 compared w i t h RM19.71 
mil l ion a year ago. 

"We have s topped t h e bleeding, now, w e 
w a n t to sus ta in tha t pe r fo rmance a n d grow 
selectively. 

"All t h ings are on track as far as I see i t . . . 
The board is also happy, they have to say if they 
are no t happy. I 'm appointed by t h e board ,not 
by t h e government , w h i c h is a m a j o r change 
in t e r m s of t h e governance of FGV," h e says. 

As at end-March , FGV's cash pile stood at 
RM1.38 billion. However, it had short- term debt 
of RM3.02 billion and long- term borrowings of 
RM749.29 mil l ion. Finance costs i n 1QFY2020 
c a m e to RM48.16 mil l ion. 

Haris does not think the multi-billion short-
t e rm debts pose any major concern. "Not really 
...we are still okay w i t h that ." 

TA Securities p lan ta t ion analys t Angeline 
Chin is a m o n g t h e h a n d f u l w h o have a posi-
tive take o n FGV. She h a s a "hold" r e c o m m e n -
dat ion on t h e stock. 

"We n o w expect FGV to record a lower profit 
before tax of RM72.9 mill ion and RM134.5 mil-
lion for FY2020 a n d FY2021 respectively af ter 
factoring in weak 1QFY2020 results, lower FFB 
(fresh f rui t bunch) product ion and lower mar-
gins," says Chin , w h o pegs h e r target price a t 
RM1.16 (see table). 

Ivy Ng, head of Malaysia research and re-
gional head of agr ibusiness research at CIMB 
Inves tmen t Bank, meanwhi l e , h a s a "reduce" 
call on FGV,with a target price of 98 sen based on 
a 10% discount to FGV's s u m of parts valuation. 

I n her first-quarter result review, Ng wro te 
t h a t FGV h a s been loss-malt ing for t h e n i n t h 
consecu t ive quar ter . "The w i d e r losses, de-
spi te efforts to t u r n a round t h e group, reflect 
t h e vulnerabi l i ty of t h e group's cu r ren t busi-
n e s s m o d e l to low c o m m o d i t y pr ices d u e to 
i ts h i g h cos ts of p roduc t ion . " 

Land lease a heavy cost burden 
Peer compar i sons show tha t FGV did no t fare 
as well as o thers like Kuala L u m p u r Kepong 
Bhd, IOI Corp Bhd and Sime Darby Plantations 
Bhd, all of w h i c h were profi table i n 1QFY2020. 

Haris a rgues t h a t s u c h compar i sons are 
u n f a i r , l a rge ly b e c a u s e of t h e a n n u a l LLA 
p a y m e n t s of RM248 mi l l ion . 

"The bus ines s mode l itself is d i f fe ren t if 
you w a n t to c o m p a r e a g a i n s t S i m e Darby 
P lan ta t ion or IOI because t h e y o w n t h e land. 
Ours is a lease, so we have to fulf i l t h a t lease 
por t ion (paymen t ) first, a n d t h a t itself h a s a 
disadvantage," h e expla ins . 

Apart f r om the RM248 mill ion annua l pay-
m e n t to parent FELDA,FGV also has to fork out 
15% of its profi ts to FELDA as par t of its LLA. 

According to Haris, back-of- the-envelope 
calculations s h o w t h a t FGV h a s to add RM300 
per t o n n e of CPO produced as a result of t h e 
RM248 mi l l ion LLA p a y m e n t , w h i c h m a k e s 
it difficult to m a t c h its peers ' pe r formance . 

" O u r p r e v i o u s CPO c o s t s , e x - m i l l , i s 
RM1,800, so [after] you add [the RM300],i t 's 
RM2,100, so we need prices to be at least around 
RM2,100. 

" W h a t we have done over t he past years 
is to b r ing d o w n our costs t h r o u g h efforts o n 
t he field. We have brought it down to RM1,500 
per met r ic t onne . . . RM1,500 per met r i c t o n n e 
p lu s RM300 is RM1,800, so w e h a v e s o m e 
h e a d r o o m the re . This really he lps i n t e r m s 
of improv ing t h e profi t of FGV," says Haris . 

Also h a n g i n g l ike a n a l b a t r o s s a r o u n d 

FGV's neck is t he age profile of its trees. FGV's 
p rospec tus i n 2012 indica ted t h a t 36% of its 
p lanta t ions were be tween 21 and 25 years and 
16.9% was over 25 years.To pu t it ano the r way, 
52.9% of FGV's p l an ta t ions were regarded as 
old e ight years ago. 

Today, however, old trees account for one 
thi rd , or 32%, of its p lanta t ions .This h a s been 
achieved th rough a replant ing exercise cover-
ing 15,000ha a year.This costs about RM300 mil-
lion a year, or RM2.4 billion i n total s ince 2012. 

W i t h a w a r ches t of RM4.9 billion af ter its 
IPO,FGV was on the acquisition trail to expand 
its p lan ta t ions w i t h younger trees. 

The acquis i t ions — inc lud ing t h a t of Sa-
bah-based Pon t i an Uni ted P lan ta t ions Bhd 
for RM1.2 bill ion, a n d Asian P lan ta t ions Ltd 
for RM628 mi l l ion cash p lus a s s u m p t i o n of 
RM388 mi l l ion liabili t ies — were supposed 
to he lp reduce t h e age profile of FGV's t rees . 
Unfortunately, the goal was no t achieved even 
af ter t he coffers were nearly e m p t y (see table). 

"This is w h y in 2018, w e h a d to t ake close 
to R M l b i l l ion i n i m p a i r m e n t s of i nves t -
m e n t s t h a t w e r e m a d e b e t w e e n 2012 a n d 
2014.These a re s o m e of t h e r e a s o n s w h y w e 
have i t m u c h h a r d e r c o m p a r e d w i t h o t h e r 
p l a n t a t i o n compan ie s , " says Har is . 

FGV owns good assets too 
According to its FY2019 a n n u a l report , FGV is 
top of t h e class i n m a n y areas. For i n s t ance , 
it is t h e largest p a l m oil mi l l operator i n Ma-
laysia w i t h 68 mills . 

I n 2019, FGV's CPO o u t p u t rose t o 3.07 
mi l l ion t o n n e s annual ly , f r o m 2.82 mi l l ion 
t o n n e s previously, m a k i n g it t h e largest CPO 

producer in Malaysia. In t he downst ream busi-
ness , FGV's Saji is t h e top ref ined cooking oil 
b rand w i t h a 34% m a r k e t share , wh i l e its Seri 
Pelangi b r a n d is t h e No 1 sel l ing m a r g a r i n e 
w i t h a 40% m a r k e t share . 

For seedlings, FGV's Yangambi germinated 
seed is t h e biggest seller i n Malaysia, w i t h a 
44% m a r k e t share . 

I n edible oil storage, FGV h a s 844,400 me t -
ric t o n n e s of capac i ty — t h e largest i n Ma-
laysia a n d second largest i n t h e world. FGV 
also h a s t h e largest c o m p o u n d e d fer t i l i ser 
product ion, w i t h a capaci ty of730,000 me t r i c 
t o n n e s per year. 

The la rges t se l l ing r e f ined suga r b r a n d 
in t h e country , Gula Prai, w i t h a 61% m a r k e t 
share , is p roduced by FGV's 51%-owned sub-
sidiary, MSM Malaysia Holdings Bhd. 

Accord ing to i t s FY2019 a n n u a l r epo r t , 
FFB p roduc t ion rose by 5.6% to 4.45 mi l l ion 
m e t r i c t o n n e s , c o m p a r e d w i t h 4.21 mi l l ion 
m e t r i c t o n n e s i n FY2018. FGV's FFB yield i n 
FY2019 was 18.44 me t r i c t o n n e s per ha , wh i l e 
OER (oil extract ion rate) was h igher at 20.61%. 

FGV's average p a l m t ree age profi le w a s 
13.8 years i n 2019, c o m p a r e d w i t h 16.25 years 
i n 2012, according to its a n n u a l reports . Such 
i m p r o v e m e n t s , pe rhaps , wil l be a great he lp 
i n address ing t h e root cause of FGV's issues 
as y o u n g e r a n d m o r e produc t ive t rees wi l l 
genera te be t te r e a rn ings a n d cash flow. 

" W i t h i n o n e c o m p a n y we have so m a n y 
t h i n g s go ing for us , yet w e a re n o t able to 
capi ta l ise o n it," Har is says. 

W i t h 1V2 years of h i s p l a n n e d three-year 
s t in t over, can Haris do t h e necessary to t u r n 
FGV around? Q 

Notable purchases under FGV's acquisition run since its IPO 
COMPANY INVOLVED YEAR 

ACQUIRED 
PRICE TAG (RM) ITEMS ACQUIRED LAND AREA INVOLVED 

IN PURCHASE (HA) 

Pontian United 
Plantations Bhd 

Golden Land Bhd Four plantation companies 
and a parcel of land 

6 5 5 million 

Asian Plantations Ltd 

* At the time FGV paid RM628 million for Asian Plantations Ltd, but also took RM388 million worth of 
liabilities, resulting in a total purchase consideration (inclusive of liabilities) of RM1.02 billion 

AUTHOR: JOSE BARROCK AND ARJUNA CHANDRAN SHANKAR     SECTION: CORPORATE     PAGE: 1,56,59
PRINTED SIZE: 2126.00cm²     REGION: KL     MARKET: Malaysia     PHOTO: Full Color     ASR: MYR 36,887.00
ITEM ID: MY0040580190

Page 3 of 4

03 AUG, 2020

Putting FGV Back on track

The Edge, Malaysia



Provided for client's internal research purposes only. May not be further copied, distributed, sold or published in any form without the prior
consent of the copyright owner.

Creating new 
income streams, taking 
steps to stem losses 

A couple of weeks ago, FG V Holdings 
Bhd CEO Datuk Haris Fadzilah Has-
s a n sat d o w n w i t h The Edge o n t h e 
21st f loor of W i s m a FGV in Kuala 
L u m p u r for a n in terv iew tha t w e n t 
o n for a l m o s t t w o hou r s . 

Har i s was , as a lways , s t r a igh t -
t a l k i n g . Fo l lowing a r e e x c e r p t s f r o m t h e in-
terview. 

the Edge: I n t h e p a s t , FGV h a d i s s u e s w i t h 
FELDA. H o w are t h i n g s n o w ? 
D a t u k Haris Fadz i lah Hassan: Together w i t h 
o u r c h a i r m a n (Datuk Azhar Abdul H a m i d ) , w e 
w e n t and presented t h e s t a tus of FGV [to FELDA 
c h a i r m a n Da tuk Seri Idris Ju soh ] because t h e y 
(FELDA) a re t h e b igges t s h a r e h o l d e r a t 33.66%; 
[so] we u p d a t e d h i m (Idris) o n eve ry th ing . 

I t w a s very good, i t w a s r e f r e s h i n g to h e a r 
t h e w a y t h a t h e w a n t s to engage w i t h FGV, a n d 
real ly work closely w i t h FGV, w h i c h I t h i n k is 
qu i t e a good p l a t f o r m . 

W h a t ' s w i t h B r i g h t C o w ? 
W e have s tar ted diversifying our i ncome poten-
t ial . Our b u s i n e s s is very m u c h pa lm-based . Of 
course , w e have our logist ics bus ine s s , w e have 
MSM (Malaysia Holdings Bhd), bu t over t h e last 
V/2 years , w e have g r o w n a n o t h e r t w o [ s t r eams 
of i ncome] , w h i c h are i n t eg ra t ed f a r m i n g a n d 
FMCG (fast m o v i n g c o n s u m e r goods). 

In tegra ted f a r m i n g is basical ly to m a x i m i s e 
t h e prof i t t h a t w e c a n get per hec ta re . We pay a 
l and lease to FELDA, so if I c a n gene ra t e m o r e 
r e v e n u e f r o m t h e s a m e h e c t a r e of l and , t h e n it 
wi l l cover a lot of e x p e n s e s . 

We have gone in to dairy f a r m i n g as well. W e 
b o u g h t i n to t h e Br igh t Cow b r a n d of p roduc t s , 
w h i c h h a s a f a r m in Linggi, Negeri Sembi l an , 
b u t it ( t he acquis i t ion) is basical ly to add va lue 
to ou r o w n a n i m a l feed bus ines s . 

W e have n e w produc t s c o m i n g in for t h e an-
ima l feed, a n d t h i s is t h e n e x t big t h i n g t h a t w e 
w a n t to p romote as par t of t he circular economy, 
w h e r e w e t u r n w h a t used to be a by-produc t i n 
t e r m s of w a s t e , to w e a l t h . 

I s t h e r e a n y c a p i t a l e x p e n d i t u r e ( c a p e x ) 
d e p l o y e d for t h i s a n i m a l f e e d b u s i n e s s ? 
T h e o n l y c a p e x i n c u r r e d so f a r is fo r B r i g h t 
Cow, w h e r e w e have s p e n t a b o u t RM12 mi l l i on 
to b u y cows. 

W h y h a s FGV b e e n s o b a d l y a f f e c t e d f i n a n -
c ia l ly c o m p a r e d w i t h o t h e r p lan ta t ion coun-
t e r s ? 
If you t ake t h e las t five qua r t e r s , four qua r t e r s 
w e r e losses a n d one , w h i c h is t h e las t quar te r , 
was a positive. But t h e r e are m a n y pa r t s to t h a t . 
O n e of t h e r ea sons w h y we a re d i f f e r en t w h e n 
c o m p a r e d to t h e o the r p l an t a t i on c o m p a n i e s is 
t h e LLA ( land lease a g r e e m e n t ) c o m m i t m e n t . 
Before we c a n s h o w ou r f i rs t r i ngg i t of prof i t , 
we need to first m i n u s RM248 mil l ion , a n d t h e n 
f r o m t h e r e is a 15% s h a r e of prof i t s . 

Even for ana lys t s , t h e y see t h i s as l and w e 
don ' t o w n , we don ' t have a p r e m i u m f r o m land 
apprec ia t ion because w e are no t go ing to bene -
fit f r o m land app rec i a t i on [costs] c o m p a r e d to 
o the r compan ie s .Tha t m e a n s you wi l l no t have 
o p p o r t u n i t i e s for p rope r ty play, for e x a m p l e . 

The second r e a s o n w h y we a re d i f f e r en t is 
t h e age profi le. W e have t o s p e n d a lot i n t e r m s 
of r e p l a n t i n g , a n d t h i s adds m o r e to our cos t s 
pe r hec ta re . 

The o t h e r one is t h e o p p o r t u n i t y to imp le -
m e n t m e c h a n i s a t i o n , because t h e LLA l and is 
about 351,000ha, [and] only about 48% is consid-
ered f la t t i sh . Due to t h e hi l ly na tu r e , we c a n n o t 
do m e c h a n i s a t i o n , so ou r cos ts are a b i t h i g h . 

Is t h i s a l s o b e c a u s e o f s o m e o f t h e p l a n t a -
t i o n s y o u a c q u i r e d ? 
We also b o u g h t p l a n t a t i o n s — a f t e r t h e IPO, we 
b o u g h t a b o u t 80 ,000ha of n e w p l a n t a t i o n , b u t 
s o m e of t h o s e v e n t u r e s w e r e n o t p a y i n g t h e 
r e t u r n s w e were expec t i ng . This is o n e of t h e 
o n g o i n g cou r t cases . 

W i t h t h e n e w R o u n d t a b l e o n S u s t a i n a b l e 
Pa lm Oil (RSPO) s t a n d a r d s w i t h regards to, let 's 
say, n e w p l a n t i n g , w e have even less h e c t a r a g e 
t h a t w e c a n p lan t because u n d e r t h e n e w rules , 
a n y grad ien t w h i c h is m o r e t h a n 25°, we c a n n o t 
p l a n t oil p a l m . So we are look ing a t 86,000ha 
of l and w h i c h c a n n o t be r ep l an t ed . If we ta lk 
abou t 350,000ha i n to ta l , it is m o r e t h a n 20%, 
m a y b e 25% of t h e hec t a r age . 

H o w a r e t h i n g s a t ( y o u r 51%-owned u n i t ) 
MSM? 
At MSM, sugar is a controlled i t em, bu t the re are 
five layers of d i s t r i b u t i o n i n t e r m s of midd le -
m e n before it r eaches t h e c o n s u m e r . Let 's say 
t h e cost c o m i n g ou t of t h e f ac to ry is RM2,000, 
t h e m a r k e t ce i l ing is RM2,800, t h e r e is a b o u t 
RM700 to RM800 t h a t is b e i n g passed a m o n g 
t h e d i s t r i bu t i on layers. 

Also, for ou r p r o c u r e m e n t , for e x a m p l e , last 
year t h r o u g h t i g h t e n i n g ou r p r o c u r e m e n t a n d 
c o m b i n i n g p u r c h a s e s , w e m a n a g e d to save 
RM170 mi l l ion . 

W h a t we are encourag ing FGV (to do is) to go 
beyond ( w h a t it is c u r r e n t l y doing) , t r y to offer 
services to o t h e r c o m p a n i e s as wel l a n d m o v e 
away f r o m jus t p a l m oil i n t e r m s of FMCG a n d 
c o n t i n u i n g n o n - p a l m oil. 

FGV w a n t e d t o s e l l i t s s t a k e i n MSM at o n e 
p o i n t o f t i m e . . . 
At t h e t i m e , w e were look ing to sell u p to a cer-
t a i n p e r c e n t a g e so t h a t w e don ' t r e m a i n a 51% 
sha reho lde r , it b e c o m e s a n associa te . But t h e 
pr ices t h a t w e w e r e g e t t i n g were qu i t e low at 
t h a t po in t , b u t w e a re still o p e n for a s t ra teg ic 
p a r t n e r s h i p because w h e n t h e J o h o r r e f ine ry 
c a m e o n board , t h a t added o n e mi l l i on t o n n e s 
of n e w capac i ty to MSM. 

W h a t h a p p e n s t o t h e r e f i n e r y i n Per l i s? 
The Perlis p lan t is smal l , it is only about 200,000 
t o n n e s . T h a t p l a n t is g o i n g to be d e c o m m i s -
s ioned [and t h e l and used] for ou r i n t eg ra t ed 
f a rming .Th i s is a h u g e t rac t of land t h a t we c a n 
ut i l ise to do large-scale food indus t r ies , cassava. 

W h a t s o r t o f i m p a c t t o y o u r b o t t o m l i n e 
w i l l t h i s h a v e ? 
We expect a r e t u r n of 15%. W h e n w e look at t h e 
p a l m oil bus iness , I m e a n i n t h e last 10 years, 
even if we become t h e best player in th is industry, 
w h e n w e look in t e r m s of r e tu rns , it is 4%. And it 
has no t been growing over t he past years because 
CPO prices rare ly go above RM3,000 per t o n n e . 

S o y o u a r e b a s i c a l l y m o v i n g a w a y f r o m 
p l a n t a t i o n s ? 
W e are n o t m o v i n g a w a y f r o m p l a n t a t i o n . But 
w e are m o v i n g a w a y f r o m t h e d e p e n d e n c e o n 
t h e c o m m o d i t y par t . 

CONTINUES ON PAGE 5 8 
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FROM PAGE 5 7 

D o y o u h a v e a n e a r n i n g s t a r g e t for t h i s 
n e w b u s i n e s s ? 
By 2023, w e target 15% of Ebitda ( ea rn ings 
before interest , taxes, depreciat ion and am-
ortisation) coming f rom the integrated farm-
ing business . 

W h e r e w o u l d t h e M&A (merger a n d ac-
quis i t ion) o p p o r t u n i t i e s be? W h a t s o r t s 
of p layers are y o u l o o k i n g at? 
At the m o m e n t , w e are looking at Malaysian 
c o m p a n i e s t h a t h a v e e x p o s u r e i n e x p o r t 
marke ts .There are a few u n d e r th i s cur ren t 
economic s i tuat ion. 

Pa lm oil is still our m a i n bus iness , don ' t 
get m e w r o n g . Unt i l t h e LLA l and is t a k e n , 
p a l m oil is our m a i n b u s i n e s s because 70% 
of t h e f r u i t s f r o m t h e non-LLA land , even 
if t h e y (FELDA) t ake t h e LLA l a n d , I s t i l l 
feel t h e f r u i t wi l l s t i l l c o m e to ou r mi l l s . 
Secondly, we have b e e n p l a n n i n g to diver-
sify our sources of i n c o m e a n d because t h e 
w i n d o w is n o t o p e n very long. 

H a v e t h i n g s g o n e accord ing t o p l a n t h i s 
p a s t o n e y e a r - p l u s t h a t y o u h a v e b e e n 
i n charge? 
This MCO did pu t a d a m p e r [on things] . By 
now,we should have already executed another 
big c h u n k of our strategy, w h i c h is to sell our 
EFB,the e m p t y frui t b u n c h , to China for pulp 
for paper. China is also closed, so we c a n n o t 

work,but that is a big renewable strategy tha t 
we have,because we produce more t h a n three 
mil l ion met r ic t o n n e s of EFB. 

W e have tied u p w i t h t he fifth-largest pa-
per producer i n China , so they will buy one 
mil l ion to two mil l ion met r ic tonnes . 

H o w s i g n i f i c a n t i s y o u r s e l l i n g EFB t o 
China? 
Very signif icant . 

Will y o u b e looking at d i spos ing t h e o ther 
n o n - c o r e a s p e c t s of y o u r b u s i n e s s ? 
There are two th ings we are currently looking 
at (disposing). One is t he joint ven ture w i t h 
Tabung Haj i [Trurich Resources Sdn Bhd], 
(and) APL (Asian Planta t ions Ltd) — about 
five compan ies were looking at it. 

The o t h e r big c h u n k is t h e Cambr idge 
Nano System; we are looking to sell.The final 
buyer h a s already paid t h e deposit . 

This is w h a t m y g a m e p l a n w a s w h e n 
I c a m e in . 2019 to s top t h e decline, 2020 to 
sus ta in t he pe r fo rmance and 2021 is to grow 
effectively. This is m y three-year m a n d a t e 
u n d e r t h e Business Plan 2021. W e are n o w 
well in t he middle of 2020. These are some 
th ings tha t we are doing, t h a t is, integrated 
and FMCG, logistics, e -commerce , expanded 
t rading presence.This is w h y we are going to 
India , th i s is a n o t h e r development . 

We have a local ven tu re there . Our in ten-
tion is to become a n Indian company in India. 

We set u p a c o m p a n y in India, and we w a n t 
to be involved in t h e whole value chain. India 
also has a vision to be self-sufficient because 
they are one of t h e biggest impor te rs of oils 
and fats .The governmen t w a n t s to p lan t oil 
pa lm, bu t t he wea the r condi t ions the re are 
no t sui table because it is dry. This is w h e r e 
t he drought-res is tant p lan t ing mater ia l will 
c o m e in to play, because w e w a n t to create 
f rom the bot tom up, w h i c h will help the state 
ofTelengana . 

F rom the re , we w a n t to be a local player 
for the i r food i n d u s t r y too. W e are t ry ing to 
t h i n k f r o m p l a n t i n g m a t e r i a l , R&D, mi l l , 
w h i c h are all t h e capabi l i t ies t h a t we have 
to develop t h e local p a l m indus t ry i n India . 
It m a y no t be as h igh-yie ld ing as Malaysia 
because of t h e wea ther , b u t w i t h t h e r ight 
p l a n t i n g m a t e r i a l , w h i c h is sui table for dry 
cond i t ions , coupled w i t h i r r iga t ion , t h e r e 
is p romise because t h e g o v e r n m e n t t h e r e 
is very ser ious. 

The p a r t n e r is called Pre U n i q u e Ind ia 
Pvt Ltd.They are already a player fabricat ing 
p a l m oil mills i n India, so w e are ty ing up. It 
is a 70:30 JV. 

D o e s m e a n t h a t y o u are n o t l o o k i n g at 
e x p a n d i n g y o u r l a n d b a n k i n M a l a y s i a 
or Indones ia? 
If t h e y (FELDA) take back the LLA land, t h e n 
we will have some money, maybe RM4 bil-
l ion to RM5 billion, so at t h a t point , I could 

be in te res ted i n b u y i n g a p lan ta t ion . Even 
t h o u g h it m i g h t be small , it is okay,because 
Un i t ed P lan ta t ions , w h i c h is d e e m e d o n e 
of t h e bes t p l a n t a t i o n c o m p a n i e s i n Ma-
laysia, only h a s 48,OOOha. We are 10 t i m e s 
the i r size. You don ' t have to be big, bu t you 
have to be good. 

Your s h o r t - t e r m d e b t c o m m i t m e n t s 
are a b o u t RM3 bi l l ion? Is t h a t a n i s s u e ? 
W e are u s i n g our cash for s o m e t h i n g t h a t 
is long t e r m , so i t doesn ' t m a t c h , because 
w h e n you replant,profits will only come in 25 
years, bu t we are us ing our cash today. W h a t 
we need to do is m a t c h a l ong - t e rm loan to 
go w i t h t h a t 25-year rep lan t ing . I n t h e pas t , 
t h e decis ion w a s n o t very good; t h a t is w h y 
they depleted f rom the RM4 billion tha t t hey 
h a d af ter t h e IPO. W e are n o w abou t RM1.6 
bi l l ion i n t e r m s of c a s h ba lance . 

Are a n a l y s t s ' ( n e g a t i v e ) r e c o m m e n d a -
t i o n s o n FGV jus t i f i ed? 
This is m y persona l view. I t h i n k i t (FGV's 
stock price) will never reach t h e IPO pr ice 
of RM4.55 b e c a u s e c o n d i t i o n s t h e n w e r e 
d i f fe ren t . If you look at NTA (ne t t ang ib le 
assets), it should be t r a d i n g m u c h h igher . 

But if I c a n b low m y o w n t r u m p e t — be-
fore I joined, t h e sha re pr ice w a s a r o u n d 63 
sen to 68 sen, at t h e e n d of 2019. After o n e 
year,the share price almost breached RM1.60, 
so m o r e t h a n 100%. 
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W h a t i s y o u r fair v a l u e for FGV? 
I t h i n k it should be a round RM2. 

Is K o p e r a s i P e r m o d a l a n Fe lda (KPF) 
i n v o l v e d i n a n y t h i n g ? 
KPF still h a s shares i n 10 compan ies w i t h 
FGV, a n d t h e y a re cons ide red m i n o r i t y 
shareholders . Before we declare our Pata-
m i (profit after tax and minor i ty interests), 
t hey will take the i r profit. So no t only do 
w e have to m i n u s t h e LLA before Pa tami , 
minor i ty interest will take their profit first. 
And KPF has be tween 28% and 49% in t he 
10 mos t profitable companies in FGV group. 

Tha t is w h y we told FELDA t h e o the r 
day t h a t t h e y have th ree bi tes f r o m t h e 
pie — one is f r o m t h e LLA, regardless of 
CPO prices t h e y get a fixed RM248 mil-
lion; two, KPF gets a pick of t h e pie before 
Pa t ami level; three , if we pay dividends , 
t h e y get dividends. 

This LLA is a good deal for FELDA a n d 
t h e set t lers . One, we will buy "peneroka" 
f r u i t s r ega rd l e s s of t h e i r l oca t i on a n d 
pay t h e m good pr ic ing fol lowing MPOB 
(Malays ian Pa lm Oil Board) gu ide l ines . 
W e don ' t squeeze people because t h e y are 
located i n r e m o t e areas. For FELDA as a n 
agency, t h e "peneroka" c o m m u n i t y , for 
t h e KPF, t h e y are ge t t ing a good deal f r o m 
th i s LLA a r r a n g e m e n t , so if t h e y c h a n g e 
t h e LLA a r r a n g e m e n t , t h e y have to f e n d 
for themse lves . Q 
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FGV will survive even if FELDA ends LLA prematurely 

FGV Hold ings Bhd wil l be able to 
f o r g e a h e a d , e v e n if i t s 99-year 
l a n d lease a g r e e m e n t (LLA) w i t h 
t h e Fede ra l L a n d D e v e l o p m e n t 
A u t h o r i t y (FELDA) — i t s m a j o r 
shareholder — is t e rmina t ed , says 
CEO Datuk Haris Fadzilah Hassan. 

He acknowledges tha t t h e proposed move 
by FELDA to take back i ts p l an t a t i on land , 
s p a n n i n g 355,OOOha,was raised a t a recen t 
s takeholder e n g a g e m e n t m e e t i n g a t t ended 
by FELDA c h a i r m a n Da tuk Seri Idris J u s o h 
a n d specia l t a sk force h e a d Tan Sri Abdul 
W a h i d Omar , a m o n g o thers . 

Current ly, FGV genera tes 30% of i ts to ta l 
f resh f ru i t b u n c h (FFB) ou tpu t f r o m t h e LLA 
land , says Haris , unde r sco r ing t h e fact t h a t 
t h e l and subjec t to t h e LLA applies on ly to 
p l an t a t i on estates, no t t h e mi l ls o w n e d by 
FGV. 

"We feel in te rms of t he relationship [with 
FELDA], it wil l still be t h e s a m e even w h e n 
t h e land goes back to FELDA. Because of t h e 
p r o x i m i t y of our mi l l s [to t h e p lanta t ions] , 
it will still s end [its c rude p a l m oil f r o m t h e 
p lanta t ions] to our mills," h e tells The Edge 
i n a n interview. 

"As it is, 70% of t h e supply c h a i n c o m e s 
f rom outside, bu t we have to follow the agree-
m e n t in t h a t there is already some provision 
o n h o w to calculate t h e [requisite] c o m p e n -
sation." 

FGV's 2012 l is t ing prospec tus shows t h a t 
t he LLA is for 99 years, s tar t ing f rom 2012, and 
the first po in t of negot ia t ion on t h e t e r m s of 
t h e LLA wil l c o m e only abou t 20 years in to 
t h e a g r e e m e n t . 

U n d e r t h e LLA, FGV h a s to pay RM248 
mi l l ion a year as a fee, as well as a 15% quan-
t u m of o p e r a t i n g prof i t s to its 33.66% par-
e n t FELDA in r e t u r n for u s i n g t h e la t te r ' s 
l and b a n k . 

W h i l e FELDA w a s looking at fees a n d i ts 
15% share , r eap ing as m u c h RM800 mi l l ion 

a n d n o r t h w a r d s , t h e cha l l eng ing envi ron-
m e n t a n d soft c rude p a l m oil (CPO) prices 
have resulted in FGV p a y m e n t s of only about 
RM400 mi l l ion a year, or half w h a t FELDA 
w a s expec t ing . 

Neve r the l e s s , if FELDA does dec ide t o 
u n d o t h e LLA a n d rec la im its l and bank , it 
would have to pay bill ions in compensa t ion , 
w h i c h it m a y n o t be able to a f ford at t h i s 
po in t i n t i m e . T h a t is apa r t f r o m hav ing to 
give at least s ix m o n t h s ' not ice if it w a n t s 
to see t h e r e t u r n of less t h a n 10,000ha a n d 
18 m o n t h s ' not ice for m o r e t h a n I0 ,000ha. 

FELDA h a s its o w n set of issues, w h i c h 
i n c l u d e o n g o i n g a r b i t r a t i o n p r o c e e d i n g s 
f r o m its acquis i t ion of a 37% s take i n Indo-
n e s i a n c o m p a n y PT Eagle High P lan ta t ions 
TBK f r o m t h e Rajawal i group, t h e vehic le 
of b u s i n e s s m a n Tan Sri Peter Sondakh , for 
US$505.4 million (RM2.26 billion then) ,which 
was 95.86% h ighe r t h a n t h e m a r k e t value of 
t h e c o m p a n y ' s shares . 

The dispute be tween FELDA a n d Indone-
sia's Rajawali group s t ems f r o m t h e former ' s 
decision to sell back its shares i n Eagle High 
Plantat ions, exercising a pu t and call option, 
w h i c h w a s par t of t h e a g r e e m e n t , and , im-
portant ly , at t h e or ig inal pr ice of US$505.4 
mi l l ion . Arb i t ra t ion is ongo ing a t t h e Sin-
gapore In t e rna t iona l Arbi t ra t ion Centre . 

FELDA had filed a not ice in April last year 
to sell back its 37% in Eagle High to Rajawali, 
w h i c h cha l lenged t h e exercise. 

I n April las t year, t h e t h e n r u l i n g Paka-
t a n H a r a p a n g o v e r n m e n t h a d to a l locate 
RM6.23 bil l ion to suppor t several ini t iat ives 
for FELDA to r e s t r u c t u r e a n d s t r e n g t h e n 
i t s ope ra t ions . The re w a s a n ou tc ry w h e n 
it w a s a n n o u n c e d t h a t FELDA's l iabi l i t ies 
had surged 11 t imes to RM14.4 billion in 2017 
f r o m a m e r e RM1.2 bi l l ion i n 2007, largely 
b r o u g h t a b o u t by m i s m a n a g e m e n t . 

These b i t s of i n f o r m a t i o n c a m e to l ight 
i n t h e t ab l ing of t h e FELDA W h i t e Paper. 

FGV will have to be compensated 
W h i l e FGV h a s suf fered losses i n t h e finan-
cial years e n d e d D e c e m b e r 2018 a n d 2019 
(FY2018 a n d FY2019), TA S e c u r i t i e s fo re -
ca s t s t h a t t h e p l a n t a t i o n g i a n t wi l l r ake 
i n RM72.9 mi l l i on i n n e t p rof i t i n FY2020, 
r i s i n g t o RM134.5 m i l l i o n i n FY2021 a n d 
RM159.1 mi l l ion i n FY2022,that i s , w i t h t h e 
LLA still i n t ac t . 

I n t h e event t h a t t h e LLA is t e r m i n a t e d , 
FGV's c o m p e n s a t i o n w o u l d b e ca lcu la ted 
based on t h e average profi t per m a t u r e hec-
ta re for t h e en t i re leased land (based o n its 
la tes t aud i t ed financial s t a t e m e n t s at t h e 
p o i n t of no t i ce ) m u l t i p l i e d by t h e loss of 
FGV's f u t u r e profi ts . 

The group will be compensated for 10 years 
in fu tu re profi ts if t he LLA is t e rmina ted less 
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t he re be any var ia t ion in t h e LLA, it would 
be subjec t to shareholders ' approval . 
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t e n a n c e a n d u p k e e p costs as well. 
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salary costs for p l an t a t i on staff, a m o u n t i n g 
to near ly RM1.5 bil l ion i n opera t ing costs. 

"It is no t only t h a t t h e y have to pay t h e 
c o m p e n s a t i o n , bu t t h e y are also looking at 
o p e r a t i o n a l cos t s of RM1.5 bi l l ion . So, w e 

said t h a t you [FELDA] n e e d to be aware of 
this," Har is says. 

Should t h e LLA be te rmina ted , Haris says, 
FGV would have a s t ronger ba lance shee t , as 
it wou ld n o t have to s p e n d on r e p l a n t i n g , 
fertil iser,worker hous ing a n d fertiliser costs. 

"I wil l no t have RM1 bil l ion i n replac ing, 
fertiliser, hous ing a n d salary cos ts ,but I will 
be m u c h leaner because t h e mil l is still w i t h 
me . In away, [they still need FGV,] unless they 
decide to build a n e w mil l . . . But, to m e , [such 
an] i n v e s t m e n t is w a s t e f u l because t h e r e 
is a l ready a mi l l t he re ...You are do ing t h a t 
because you don ' t w a n t t h e f ru i t to go to us , 
w h i c h I th ink , financially as a business , does 
no t m a k e sense," h e says. He adds t h a t FGV, 
i n th i s i n s t ance , would be a pr ivate mi l le r 
c o m p a n y t h a t is asset- l ight i n na tu re . 

O n h o w ser ious FELDA is abou t t e r m i -
n a t i n g t h e LLA a n d w h a t is dr iv ing s u c h a 
move , Har is says t h e issue s eems to pop u p 
every two years ,but adds t h a t FELDA is qui te 
serious about evaluating all options available 
to it, i nc lud ing t h e t e r m i n a t i o n of t h e LLA 
th i s t i m e a round . 

Har is says ce r t a in quar te r s feel t h e y c a n 
m a n a g e t h e LLA land be t t e r t h a n FGV. Ulti-
mately, it is about t h e people m a n a g i n g t h e 
l and w h o ended u p w o r k i n g for FGV s ince 
t h e a g r e e m e n t s s tar ted, a n d will sh i f t back 
to FELDA should t h e LLA be t e r m i n a t e d . 

Har i s says: "So, I a m no t sure h o w m u c h 
bet ter t h e y [FELDA] can do [compared to us]. 
The only t h i n g t h e y would benef i t f r o m is 
t h e t ree-age profile, w h i c h h a s improved . 

"At t he point at w h i c h t h e LLA was signed 
i n 2012, m o r e t h a n 53% of t h e t r ee s w e r e 
cons idered old, a n d w e have been rep lan t -
ing about RM300 mil l ion , or 15,OOOha, every 
year, so w e b r o u g h t d o w n t h e age profi le ... 
The age profile h a s very m u c h improved." 

FGV h a s b r o u g h t d o w n t h e average age 
profile of t he oil pa lms on the estates it m a n -
ages to 13.2 yea r s , f rom 16.3 years previously, 
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and replanting is set to cont inue unt i l 2026. 
"This is s o m e t h i n g t h e y wi l l benef i t 

f r o m , w h e r e t h e LLA is s i lent on rep lan t -
ing costs bu t , definitely, th is is s o m e t h i n g 
t h a t [we] would like to c la im c o m p e n s a -
t ion for," says Haris . 

Based on t h e a n n u a l RM300 mi l l ion 
r e p l a n t i n g cos t s s i n c e i t s 2012 l i s t i ng , 
FGV h a s spen t RM2.4 bil l ion. Given FEL-
DA's 15% prof i t share , FGV a s s u m e s 85% 
of t h e costs. 

Ano the r i ssue no t clearly spel t ou t in 
t h e LLA is hous ing . The CEO no ted t h a t 
because of t h e Roundtab le o n Susta ina-
ble Pa l m Oil (RSPO) regula t ions , FGV h a s 
h a d to upgrade worker h o u s i n g at a cost 
of RM270 mi l l ion . 

Consequent ly , i n areas in w h i c h t h e 
a g r e e m e n t is vague or s i lent , FGV would 
have to engage in negot ia t ions w i t h its 
l a rges t s h a r e h o l d e r , n o t i n g t h a t t h e r e 
is a n a rb i t ra t ion clause p resen t as well . 

W h i l e h e could no t say w h e t h e r nego-
t ia t ions o n LLA compensa t ion would end 
u p i n a rb i t ra t ion proceedings , Haris says 
FGV is p repared for s u c h a n eventual i ty. 

He no tes t h a t i n t h e pas t VA years of 
h i s m a n d a t e as CEO, t h e t e r m i n a t i o n of 
t h e LLA h a s b e e n b r o u g h t u p once in a 
wh i l e , l i ken ing it to a "cloud t h a t is al-
ways there". 

Haris no tes t ha t , if FELDA were to ter-
m i n a t e its LLA w i t h FGV, t h e la t ter could 
have RM4 bil l ion to RM5 bil l ion i n cash , 
w h i c h could be used to buy a p l an t a t i on 
t h a t h a s level t e r ra in , is wel l -connec ted 
a n d is sui table for mone t i s a t i on . 

"That is some indication of the plans we 
w a n t to do if we have RM4 billion. It is a 
f resh start . . . It is like ano the r IPO,because 
f r o m the IPO, it genera ted RM10 billion, 
FELDA got RM6 billion a n d FGV got about 
RM4.2 billion,but then , hopefully, this t ime 
a round it will be well spent." Q 
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